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BACABANK. . _. .

NGAN HANG TMCP BAc A

So: ie-..ITB-H8QT-BacABank

CQNG HOA xA HQI CHU NGHIA VieT NAM
DQc I~p - TI! do - H~nh phuc

Vinh, ngay .&.. thang If. nem 2018

THONG BAo
MOl HQP £)~I HQI cO DONG KY HQP THU'ONG NII~NNAM 2018

Kinh gwi: Quy vi c6 d6ng Ngan hang TMCP Bcic A

HOidang quan tr] Ngan hang B~c A (BacABank ) tran tronq kfnh rnoi quy vi co

dong tham dl,l' Dal hOi dang co dong thU'O'ngnien narn 2018, duoc to chuc
nhu sau:

1. Thai gian va dia di~m t6 clurc:

- Thoi gian to chuc dl,l' kien: 08 giO'30 phut, sang Thu Ba, nqay 24 thang 04
narn 2018.

- 8ia diem to chirc dl,l' kien: HOi trU'O'ngtang 3, Khach san Xanh, dU'O'ngBlnh
Minh, xa Nghi HU'O'ng,Thi xa CLi'aLo, Tlnh Ngh$ An.

2. NQi dung hop £)~i hQi d6ng c6 d6ng thU'ang nien nam 2018 g6m:

Bao cao ket qua heat dong kinh doanh narn 2017 va dinh hU'ang ke hoach
kinh doanh narn 2018;

Bao cao ket qua hoat dong cua HOidang quan tri narn 2017 va tronq tam heat
dong narn 2018;

Bao cao ket qua hoc;ttdong cua Ban Kiem soat nam 2017 va trong tam hoc;tt
dong nam 2018;

TO'trlnh Thong qua Bao cao tai chfnh da dU'Q'ckiem toan nam 2017;

TO'trlnh phan phoi lQ'inhu~n nam 2017.

TO'trlnh Kinh phf thu lao cua cac thanh vien HOidang quan tri, Ban kiem soat
nam 2018 va Ll,l'achon Cong ty kiem toan Bao cao tai chfnh nam 2018.

TO'trlnh Thong qua PhU'O'ngan tang von dieu 1$nam 2018;

TO'trlnh thong qua vi$c SLi'adoi 8ieu 1$,Giay phep hoc;ttdong va Giay chLi'ng
nh~n Dang ky kinh doanh cua Ngan hang;

TO' trlnh Bo sung noi dung hoc;ttdong vao Giay phep va cap doi Giay phep
BacABank nham phu hQ'pvai hoc;ttdong va quy dinh cua phap lu~t;

TO'trlnh uy quyen cho Hoi dang quan tri thay m~t Dc;tihoi dang co dong quyet
dinh va thl,l'Chi$n mot so noi dung khac thuoc tham quyen cua DHDCD Bac A
Bank;

TO'trlnh sLi'adOi, bo sung Quy che hoc;ttdong cua HOidang quan tri;

TO'trlnh sLi'adOi, bo sung Quy che hoc;ttdong cua Ban Kiem soat;

Cac noi dung khac.



3. Tal li~u hop:

GCri kern thea Thong baa rnoi hop nay 113Mau bieu dang ky hop, Gi~y uy

quyen, Phieu dong gop y ki~n (cac tal lieu khac se duoc phat tai Dai h¢i va

cap nhat tren trang thong tin di~n tLr cua Ngan hang TMCP B~c thea dia chi:
www.baca-bank.vn.

4. £lang ky tham dar va dong gop y ki~n:

Quy co dong thuc hien xac nh~n/dang ky dl,l' hop cham nhat d~n 17h ngay

16/04/2018 thea phU'O'ng thirc sau: email! faxl di~n thoai/ chuyen phat hoac

true tiep vE§Van ph6ng Hoi dong quan tri BacABank - Dia chi: se 117 dU'cYng

Quang Trung, thanh pho Vinh, Ngh~ An. Dien thoai: 02383 844277 - Fax:
02383 841757.

5. Ghi chu:

Thong baa nay thay cha ThU' rnoi hop trang trU'cyng hop Quy co dong chua
nhan dtroc ThU' rnoi qua dU'cYngbuu di~n.

Co dong hoac nhorn co dong giCrtren 10% tong s6 co phan phD thong trang

thoi han lien tuc it nhat 06 (sau) thang co quyE§nki~n nghi cac van dE§dU'a vaa

chU'O'ng trinh hop £)c;lih¢i thi gLri ki~n nghi bang van ban vE§Van ph6ng H¢i

dong quan tri BacABank trU'Q>cngay khai mc;lcdc;lih¢i, ch~m nhat 11303 ngay
lam vi~c trU'Q>cngay khai mc;lc£)c;lih¢i.

Quy co dong (ha~c ngU'cYidU'Q'cuy quyE§n)khi tham dl,l' £)c;lih¢i c~n mang thea

CMNOI H¢ chi~u va Giay xac nh~n tham dl,l'/uy quyE§ntham dl,l' £)H£)C£) (ban
g6c) de lam thu tl,JCkiem tra tU' cach dc;libieu.

NO'inh~n:

- cd dong BacABank;

- LU'u VPHDQT.



HQP £l~1 HQI £lONG co£lONG THU'ONG NII~N2018

Ten toi la: .

So CMND IHo chieu/ Can cuoccong d~mlDKKD: ..

Dja chi: .

Dang ky tham dl,J'phien hop Dai hoi d6ng co dong thuonq nien 2018 cua Ngan hang TMCP
8~c A, voi tu' each:

1. 0 Co dong Ngan hang TMCP Bclc A.

(*) S.{ • h ' > h- • h' (8.:. h - .. h')o co P an so uu: co p an ang c U': co p an

2. 0 DlJ'Q'c co dong ca nhan sau day uy quy~n d1,l'hop:

Ho ten co dong: CMND (H(>chieu) so: ..

(*) S' • h' > h- • h' (8 ~ h- • h' )o co p an so uu: co p an ang c U': co p an

3. 0 DlJ'Q'c co dong la to chuc sau day uy quy~n d1,l'hop:

Ten to chuc: ..

(*) S' • h' > h- • h' (8~ h- • xo co p an so uu: co p an ang c U': co phan)

............ , ngay ....... thang ...... nam 2018

Ca nhan/ To ch(PC/Co dong dang ky
(Ky va ghi (0 no ten)

Quy c6 (fong luu y:
- Dann ddu (x) vaoa s6 1ndu fac6 dong; aanh ddu (x) vaoa s62 vGlho(lca s63 ndu aU(1ccd aong khcicuy
quyJn dl! h9P; ((*) khon¥ bqt bu(Jc~iJn thong tinvJ s6c6phdn sCrhffu. ,
- Vi¢caangkY dl! h9P ae tiep aon co aong aU(1cchu aao, tranh liing phi, khong thay the cho thu ttiCaangkY t(,li
a(,lih9i;
- Guifax aangkY dl! h9PvJ Vanphong HDQT BacABank chQmnhdt adn 17h ngay ..........!.........../2018
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')ci(JOid~ING CHU'O'NG TRiNH f)AI HOI co f)ONG THU'O'NG NIEN BAC A BANK 2018
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G:J'" NGAN HANG .~
(/) THlfONGMAlCO?PHThpi~ian to chuc : TCr 08 gi6' 30 phut sang Thli Ba, nqay 24/04/2018

* BAC A £)~iem

J-,o//J. ~ ~-¥

BACABANK

: Hoi tru'6'ng t~ng 3 Khach san Xanh, dU'6'ng Binh Minh, X8 Nghi HU'O'ng,
Tb] X8 Clla Lo, tTnhNgh~ An

NQidung

III. Nghi giili lao

IV. Thilo lu~n,
Thong qua va

T6ng k~t £)~i hQi

I. Thu b• rc
khai mac

II. NQi dung
£)~i hQi

1. C6 dong tilln hanh dang ky hop, nhan tal lieu, The bieu quyet
2. Tuyen boly do - Gi&i thieu thanh phan tham dl,l'

3. Bao cao kllt qua killm tra tu eachco dong.

4. Gioi thieu va thong qua thanh phan Dean Chil tich.

5. De xuat va thong qua Ban ThU' ky Dai hoi.

6. Khai mac Dal hOi va Thong qua Quy che to chirc Dai hOi va Noi dung chuonq
trinh nqh] su;

1. Thong qua cac Bao cao:

- Bao cao ket qua heat dong kinh doanh nam 2017 va djnh hU'&ng ke hoach

kinh doanh narn 2018;

- Bao cao ket qua heat dong cua HOi dong quan tri nam 2017 va trOng tam

hO<;itdong nam 2018;

- Bao cao kllt qua hO<;itdong cLla Ban Killm soat nam 2017 va trong tam

hO<;itdong nam 2018;

2. Thong qua caeTO>trinh:

- T6' trinh ThOng qua Bao cao tai chinh da dU'Q'ckillm toan nam 2017;

- T6' trinh phan phoi lQ'i nhu~n nam 2017.

- T6' trinh Kinh phi thu lao cLla cac thanh vien HOi dong quan tri, Ban killm

soat nam 2018 va Ll,I'a chon Cong ty killm toan Bao cao tai chinh nam
2018.

T6' trinh ThOng qua PhU'O'ng an tang von dieu 1$ nam 2018;

T6' trinh thong qua vi$c Sua doi Dieu 1$, Gifiy phep hO<;itdong va Gifiy

chung nh~n Dang ky kinh doanh cLla Ngan hang;

T6' trinh Bo sung nOi dung hO<;itdong vao Gifiy phep va cfip doi Gifiy phep

BacABank nham phu hQ'p v&i hO<;itdong va quy dinh cLla phap lu~t;

T6' trinh LlY quyen cho Hoi dong quan tri thay m.;it D<;ii hOi dong co dong

quyllt dinh va thl,l'c hi$n mot so noi dung khac thuoc tham quyen cLla

DHDCD Bac A Bank;

T6' trinh sua dOi, bo sung Quy che hO<;itdong cLla HOi dong quan tri;

T6' trinh sua dOi, bo sung Quy chll hO<;itdong cLla Ban Killm soat;

Cac noi dung khac.

1. Cac co dong nghT giai lao;

1. D<;iihOi thao lu~n, billu quyllt thOng qua cac Bao cao va cac T6' trinh.

2. D<;iidi$n Ngan hang Nha nU'&c Ngh$ An phat billu y killn;

3. Tong Giam doc phat billu tong kllt va be m<;iCD<;iihOi.
4. ThOng qua Dl,I' thao Bien ban hop va Nghi quyllt D<;iihoi.





B PHIEU DONG GOP Y KIEN

D~i hQi dang c6 dong thll'cYng niim 2018

Kinh giPi: HQidang Quan tr] Ngan hang TMCP Bcic A
Ten toi 113: .

CMND so: do: cap ngay .1. ..1. .

(1) 113dai dien cua cedong Phap nhan: .

(2) Giay CN£>KDN so: do - cap ngay .I. ..I. .

Dia chi: .

(3) So cll phan sahuu: (B~ng chu: cll phan)

Toi co y ki6n dong gop vai d~i hQi dang cO dong thU'cYngnien 2018, nhu sau:
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cogONG GOP Y
( Ky, ghi ro ho fen)

Quy Co dong JU'uy:

Kinh mong cacQuy vi co dong quan tam a6ng g6p gifi,/ kitm v~ BAG A BANK afJcung BAG A
BANK xay dl,mg Ngan Mng ngay cenq vCmgmenh. Vui long gifi v~ BAG A BANK cnemnh~t atJnr
.... giGngay .... / ... /2018

(1), (2), (3) Cn! ai{Jnthong tin neu c6; KhOngbM buoc ai{Jnthong tin v{Jso co phfln sa nou.



So: .

Di~u 1.

Di~u 2.

Di~u 3.

1.

~{
BACABANK~

ANK

CONG HOA xA HOI CHU NGHiA VII;T NAM
DQcI~p - T., do - H~nh phuc

Vinh, ngay thang nem 2018

~i'/NH.T.NGil2:~~ Ol)' THAo NGH! QUYET

D~ : DONG co DONG NGAN HANG TMCP sAc A NAM 2018

- Can CLf Lu~t esc t6 chuc tin dl,mg2017;
- Can CLf Lu~t Ooanh nghi~p nem 2014;
- Can CLf f)ieu I~ Ngan hang TMCP Bac A;
- Can CLf Bien ban hop f)f)i hoi cJongc6 cJongthU'ang nien BacABank ngay

....... ./. .... .12018;

QUYET NGH!:

Thong qua Bao cao k~t qua heat dong cua HOidong quan tr] narn 2017
va tronq tam heat dong nam 2018;

Thong qua Bao cao k~t qua heat dong cua Ban Kiem scat narn 2017 va
tronq tam hoat dong narn 2018;

Ket qua heat dong kinh doanh narn 2017:

2. Ke hoach heat dong kinh Doanh narn 2018:

Di~u 4.

Di~u 5.

Di~u 6.

Di~u 7.

Di~u 8.

Thong qua TcYtrlnh Thong qua Bao cao tal chlnh da duockiem toan
narn 2017;

Thong qua phan phoi loi nhuan narn 2017.

Thong qua TcYtrlnh kinh phi thu lao cua cac thanh vien HOidong quan
tri, Ban kiem scat narn 2018 va t.ua chon Cong ty kiem toan Bao cao
tai chfnh narn 2018.

Thong qua TcYtrlnh PhU'O'ngan tang von di~u 1$ nam 2018;

Thong qua TcYtrlnh Sua doi Dieu 1$, Gi~y phep hOc;itdong va Gi~y
chLrng nh~n Dang ky kinh doanh cua Ngan hang;



JIJ
BAC A BANK"~

f)i~u 9. Thong qua T6' trlnh Bo sung noi dung heat dong vao Glay phep va cap
doi Giay phep BacABank nharn phu hop voi hoat dong va quy dinh cua
phap lu~t;

Thong qua T6' trlnh sua dOi,bo sung Quy che heat dong cua Ban Kiem
Soat.

Thong qua T6' trlnh sua dOi, bo sung Quy che heat dong cua HOidong
quan trio

Thong qua viec uy quyen cho HDQT thay mat Dc;iihOi dong co dong
quyet dinh va thuc nien mot s6 noi dung khac thuoc th§m quyen cua
DHDCD Bac A Bank;

Dai hOidong co dong th6ng nhat giao cho HOidong quan tri, Ban kiem
soat va Ban dieu hanh chiu trach nhiern trien khai thuc hi$n co hieu
qua cao nhat noi dung cac quyet nghi da neu trong Nghi quyet nay.

Nghi quyet nay da duocDai hoi dong co dong bieu quyet thong qua va
co hieu Il,J'cthi hanh ke tCrngay kyo

f)i~u 10.

f)i~u 11.

f)i~u 12.

f)i~u 13.

f)i~u 14.

NO'inh~n:
- Cac c6 a6ng BacABabk;
- NHNN NgM An(aiJ bao cao);
- Sa KHtJT Ngh~ An (thl,fChi~n t/cJ);
- UBCKNN, VSD, HNX (ae bao cao);
- Van ph6ng HtJQT;
- LU'UBKS, PC.!

TM. f)~1 HOI DONG cO f)QNG
CHU T!CH Hf)QT

Tran Thi Thoang



BACABANK
"" "

GIA V UV QUYEN

V phonq HQidang quan tr] Ngan himg TMCP B~c A

1.Ten cOdong: .

se CMND/HO chi~u/flKKD: ..

Dja chi: ,....... I

~~~~~ ~~~~~ ~~1~t(tr~~ng. ~~p..I~.C.O~~n~.p'" nh~n.t~eo.~~~a~.1: ~i~~ .15:.Luat i
I

Chuc VI) tat to chuc: .

T" $." h" ~ h-ong so co p an so uu: .

2. Nay Toi uy quy~n cho:

2.1.0ng/Ba: ...................................................................................................

CMND/HO chieu: .............................................................................................

2.2. Hoac Co dong c6 th~ uy quy~n cho HOi dong quan tri BacABank theo danh sach:

NgLJ'Cyjnh~n uy quylm Ch(PC;danh So CMND
Dong y I

(X) I

I
1. Ba Tran Thi Thoang cno tich HflQT 100473620 I

I
2. Ba Thai HU'O'ng Ph6 chu tich HDQT kiern TGD 013668666 I

I
3. Ong V6 Van Quang Thanh vien HDQT 012430041 I

I
4. Ong fl~ng Thai Nguyen Thanh vien HflQT 013537819 I
5. Ba Hoang Hong Hanh Thanh vien HflQT 010451555 I

I
I

3. NQidung uy quy~n: I
Duoc quyen thay th~ toi tham du' va bi~u quy~tI quy~t dinh cac/rnoi van d~ duoc thongl
qua boi Dai hOi dong co dong thU'ang nien narn 2018 cua Ngan hang TMCP B~c A.
Oy quyen nay khong c6 thu lao va tl,l' dong cham dut sau khi phien hop flc;li hOi co dongl
ket thuc. I

I

""""" '" ngay "" ". thang " .... nam 2018

Ben uy quy~n
(ky va ghi ro ho ten)

Ben nh~n uy quy~n
(ky va ghi ro ho ten)



BACABANK~

sc5:4!J/BC-Hf)QT.BAC A BANK Vinh, ngayt!j thang 04 nem 2018

BAo cAo COA HQI DONG QUAN TR!
(V~ viec thuc hi~n nhi~m VI,J quy~n h<;1nnam 2017 va k~ hO<;1chhO<;1tGong nem 2018)

Kinh gli'i: f)~i hQid6ng c6 dong Ngan himg TMCP B~c A

Thay m~t H()i dong qutm tri, toi xin trinb bay Bao cao ket qua ho~t d()ng
nsm 2017, muc tieu nhi~m vlJ nsm 2018 cua H()i dong quan tri ntu» sau:

Narn 2017, kinh te the gicYidU'O'cdanh gia phuc hoi tot hon, tang trU'ang kinh te

uoc dat 3,6% (cao han 0,5 diem % so vcYi narn 2016) nho su' gia tang dau tu;
thU'O'ng mal va san xuat cong nghi~p. Cac n~n kinh te chu chot d~u c6 su' phuc hoi

vCrng chac d6ng vai tro dan dat tang trU'ang kinh te toan cau.

Kinh te Vi~t Nam tang tru>ang (GOP) narn 2017 dat 6,81 %, vuot rnuc tieu va tang

cao nhat trong cac nam tCr 2011 - 2016 nho SI,J'cal thien rnanh v~ ca tong cung va

tong cau cua n~n kinh teo G6p chung vao nhCrng ket qua d<;ltdU'O'c trong nam 2017,

Ngan hang Nha nU'cYcda thl,fc hi~n dong bO, linh hO<;ltcac cong CI,JCSTT de on dinh

thi trU'ang ti~n t~, g6p phan kiem soat l<;lm phat, t<;lOdi~u ki~n thu~n IO'i de TCTO

giam lai suat cho yay va tang cU'ang kha nang cung (rng tin dl,Jng cho n~n kinh teo

Qua trinh cO' cau Ic;iih~ thong cac TCTO va xLI' Iy nO' xau giai dOc;in2 (2016-2020)

dU'O'cnganh Ngan hang quan tam trien khai, cung vcYivi~c Quoc hoi ban hanh Nghi

Quyet 42 tc;io I~p cO' sa phap Iy thu~n IO'i han cho vi~c xLI' Iy nO' xau. Ket qua tai cO'

cau va xLI' Iy nO' xau bU'cYcdau da giup h~ thong ngan hang tiep tl,JCduy tri Sl,f on

dinh, ngan ngCra nguy cO' gay mat an toan h~ thong. Qua d6 tiep tl,JCcOng co ni~m tin

cua ngU'ai dan doi vcYih~ thong ngan hang va d6ng g6p thiet thl,fC vao qua trinh tai

cO' cau tong the n~n kinh teo

Phan I. K~t qua di~u himh quan tr! cua BAC A BANK 2017

1. K~t qua di~u himh k~ ho~ch kinh doanh

BAC A BANK tiep tl,JCbam sat chien IU'O'cphat trien va cac ml,JCtieu ke hO<;lchda

dU'O'c f)c;ii hoi dong co dong thong qua, HOi dong quan tri da t~p trung chi dc;iOBan

di~u hanh va toan h~ thong phat huy the mc;inh, khac phl,Jc kh6 khan, ton tc;ii,da no

Il,J'choan thanh nhCrng ket qua quan trQng nhU' sau:

Holm thanh cO'ban cac chi tieu Ke ho~ch kinh doanh nam 2017

Toan h~ thong BAC A BANK da no Il,fc phan dau hoan thanh cO' ban cac chi

tieu ke hOc;ichkinh doanh nam 2017, trong d6, mot so chi tieu hoan thanh vU'O't ke

hOc;ichva dc;it cao nhat so vcYicac nam trU'cYcday gom: Tong tai san dc;it 91.860 ty

Tru so chinh: s6 117, dU'&ng Quang Trung, P. Quang Trung, TP. Vinh, Ngh';' An I flT: (84-38) 3844 277 I Fax: (84-38) 3841757 I Website: www.baca-
ba~k.vn
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dong, tang 21% so voi dau narn, dat 101% Ke hoach: DLrno tin dl,mgtang 15,4% dat

99% Ke hoach: LO'i nhuan truce thue dat 728 ty dong, tang 14%, dat 104% Ke

hoach: Thu dtch vu dat 82 ty dong, tang 197% dat 102% Ke hoach; va Trfch Dl,J'
phonq rui ro dc;lt296 ty dong, tang 362,5%, dat 118,5% Ke hoach.

Ben canh do, BAC A BANK tuan thu trong gi&i han quy dinh cua Ngan hang Nha
nuoc v{; cac chi so an toan trong heat dong. Cac chi so v{; hieu qua kinh doanh

(ROE, ROA) tiep tuc narn sau cao hon narn truce va trong nhorn ngan hang TMCP
co chi so tot.

Nem ban Ie tiep tuc thf:/'c hi~n f)e an TCC cho giai dO{Jnphat trien 2016 -
2020

Sau khi thuc hien thanh cong De an Tal co cau giai dean 2011 - 2015, BAC A
BANK tiep tuc day rnanh cac noi dung tal co cau giai dean 2016 - 2020 de dat rnuc
tieu tra thanh mot ngan hang co quy mo vua, tang trLrang lanh manh, chat ILrO'ngva

hi$u qua cao. Tiep tl,lCcOng co, nang cao nang h,fc quan tri dieu hanh, nang h,fc tai

chfnh, nang ll,J'ccong ngh$, nang ll,J'ccc;lnhtrc;lnh,... Nam 2017 da thl,J'chi$n hoan

thanh cac noi dung ml,lCtieu, ke hOc;lchde ra theo 10 trinh thl,J'chien cua De an.

Tiep tf:lCm& rC)ng m{Jng lLP6'ihO{JtdC)ng,b6 sung cung co bC)may t6 chCPc
nhan sf:/'

BAC A BANK dLrO'cNgan hang Nha nLr&ctiep tl,lCcap phep ma rong mc;lngILr&i

hOc;ltdong them 23 diem giao dich gam 5 chi nhanh va 18 pheng giao dich trong nam
2017 va ngay tti dau nam 2018 dLrO'ccap phep them 5 chi nhanh.

Den 31/12/2017, BAC A BANK co mc;lngILr&i109 diem giao dich, gam Hoi sa, 28
chi nhanh, 80 pheng giao dich tc;li20 trnh thanh tren toan quoc v&i doi ngO can bo

nhan vien 1.573 ngLroi, cO'cau to chLi'cbo may dLrO'ccung co, nang cap, sap xep Ic;li
phu hO'p.

Nam tiep noi thlmh cong cua cac df:/'an do BAC A BANK tLPvan dau tLP

Nam 2017 113 nam tiep noi thanh cong cua cac Dl,J'an do BAC A BANK tLr van

dau tLr,dien hinh 113 To hO'pchan nuoi be s(l'a va che bien tc;liNga da hoan thanh Cl,lm
trang trc;li,canh dong nguyen li$u va nh~p dan be dau tien. Bo san pham nLr&cuong

thao dLrO'cTH true Herbal tti dl,J'an DLrO'cli$u Sc;lchva HLrO'ngli$u Sc;lchra mat thi

trLrong trong nLr&c. Gan day nhat, T~p doan TH viet tiep ky tfch v&i Sl,J'ki$n ra mat
bo san pham s(l'a hc;ltTH true NUT.

Cac giai thLPiYngduvc trao t~ng

Nam 2017, Lanh dc;lOva Ngan hang tiep tl,lCnh~n dLrO'cnh(l'ng giai thLrang c6 uy

tfn gam: Giai thLrang "Ngan hang TLr van dau tLr tot nhat va Lanh dc;lOtruyen cam

hLi'ng nhat nam 2017" do Tc;lPchf International Finance Magazine trao t~ng, Giai

thLrang "Ngan hang tieu bieu trong Phat trien ben v(l'ng vi cong dong 2017", Giai
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thU'cYng"Ngan hang tieu bieu tu van d~u tu nong nghi~p cong ngh~ cao 2017" do To
chtrc dCrli~u quoc t~ lOG trao t~ng.

BAC A BANK niemyet cophieu trensan giao dich ch(Png knoen UPCOM

Nam 2017 danh d~u them mot buoc phat trien cua BAC A BANK khi co phieu
duoc niern y~t len san chunq khoan Upcom. Viec dU'a co phi~u BAB len san nharn
khang dinh uy tin, vi th~ cua BAC A BANK tren thi trU'ang, ti~p can them mot kenh
huy dong von dai han, minh bach h6a thong tin, gia tang gia tri doanh nghi~p va kha
nang ti~p can cac nha d~u tU'mot.

2. VfJ hoat d9n9 quan tr! difJu hanh:

Narn 2017, Hoi dong quan tri BACABANK da thuc hi~n tlch cue vai tro chuc
nang quan tri di~u hanh theo dung quy djnh, Tang cU'ang giCrvCrngsu' dean k~t noi

bo; nang cao tinh th~n gan g6 trach nhiern cua t~p the, quan tri rui ro, nghiem tuc
tuan thu cac quy dinh cua Phap lu~t. Hoi dong quan tri chi d<;iocac hO<;itdong cO'ban
nhU':dam bao tang trU'cYngtin dl,Jngtheo dung dinh hU'cYng,nang cao ch~t 1U'Q'ngtin
dl:mg; t~p trung tin dl,mg vao nhCrngkhach hang du m<;inhc6 nhCrngsan pham d<;it

chat 1U'Q'ngtot phl,JcVl,Jcho nhu c~u trong nU'oc va xu~t khau; danh gia, sap x§p l<;ii
va phat trien m<;inglU'oi; nang cao nang Il,I'ch~ thong quan tri, to chuc, nhan Sl,l';

Trong nam 2017, HOi dong quan tri cOng da phoi hQ'pvoi Ban kiem soat thong
qua Ban kiem toan noi bO chi d<;ioto chuc cac chU'O'ngtrlnh kiem toan toan di~n;
thU'ang ky, dot xu~t trong toan hang va cong ty con trl,l'c thuoc nh~m nang cao hO<;it

dong giam sat; chi d<;ionghiem tuc ch~p hanh cac quy dinh noi bo, Phap lu~t dam

bao cho hO<;itdong cua Bac A luon dU'Q'ckiem soat tot nhat the hi~n cYcac chi so

hOGitdong cua Bac A luan n~m trong gioi hGincho phep cua Ngan hang Nha nU'oc.

Nam 2017, v~ cO'c~u, Hoi dong Quan tri (H8QT) khong c6 gl thay doi, gom 05

thanh vien, trong d6 c6 01 thanh vien doc I~p. T~p the H8QT luon tlch Cl,l'Ctham gia

d6ng g6p y ki~n va dU'a ra cac khuy§n nghi nh~m g6p ph~n nang cao hOGitdong

quan tri, xay dl,l'ngdinh hU'ong hOGitdong cua ngan hang. Trong nam 2017; Hoi dong
quan tri BAC A BANK ti§n hanh to chuc cac cuoc hOp lien tl,JCvoi khoang 40 phien

hop, de dinh hU'ong chi dGioBan di~u hanh, xem xet quy§t dinh cac cong vi~c, cung

co va phat trien moi hOGitdong kinh doanh cua Ngan hang.

* HO{Jtdijng giam sat cua Hiji dong qu;in tri doi v(Yi rong giam doc:

HOidong Quan tri nghiem tuc va sat sao trong vi~c giam sat hOGitdong cua Tong
giam doc, Ban di~u hanh theo dung quy dinh cua phap lu~t, di~u I~ va quy ch~ Quan

tri, di~u hanh Ngan hang. 80ng thai chi dGio,phoi hQ'pvoi Ban di~u hanh de trien

khai cac nhi~m Vl,J,dinh hU'ong ma 8Giihoi co dong giao ph6.

Tren cO'scyphan cang nhi~m Vl,JCl,Jthe cua tCrngthanh vien Hoi dong quan tri

trong nam 2017 vCraqua cac thanh vien HOi dong quan tri hoan thanh tot vai tro

nhi~m VI,Jcua mlnh; chi dGioBan di~u hanh hoan thanh cac chi tieu hOGitdong kinh
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doanh; kip thai dU'a ra cac quyet sach phu hop v&i heat dong cua BAC A BANK, giup
BAC A BANK phat trien hit;'!uqua, ben vC/'ng.

Phan II. PhlJ'O'ng hlJ'cYng, rnuc tieu hoat dQng nam 2018

Kien dinh voi dinh hU'&ngchien IU'Q'Crna ngan hang da day cong xay dl,mg, do 113
quyet tam tro mann mot ngan hang da nang, vua cung ung cac san pharn, dlch vu
ngan hang chat 1U'Q'ngcao, an toan, hieu qua, ben vCrng,vua khong ngC/'ngdoi mot
nham tiep can va dap ung yeu cau cua cuoc each mc;!ng4.0 trong ITnhVI,J'Ctien tt;'!,
ngan hang. Khong ngC/'ngnang cao hit;'!uqua nghit;'!pvu tU'van dau tu cho cac doanh

nghit;'!pde xay dl,J'ngmot the ht;'!khach hang phat trien ben vCrngcung ngan hang,

d~c biet U'Utien doi v&i cac doanh nghit;'!pheat dong trong 5 ITnhVI,J'Ccot loi 113:nong

nghit;'!p(nhat 113nong nghit;'!pung dl,lng cong ngh$ cao), y te, giao dl,lc, dU'Q'clit;'!usc;!ch
va cham soc suc kh6e. Tren cO'sa do, tiep tl,lCcLIng co va phat trien sau rong hO'n

nCra5 gia tri cot loi cLlangan hang, do 113:Tien phong - Chuyen nghit;'!p- Dang tin c~y
- Cai tien khong ngC/'ng- VI Con ngU'ai.

HOidong Quan tri se luon doi m&i va nang cao nang Il,J'cquan tri dieu hanh de
chi dc;!o,giam sat va dieu chlnh kip thai hoc;!tdong cLla Ban dieu hanh va toan ht;'!

thong ngan hang de dc;!tva VU'Q'tcac ml,lCtieu cO'ban cLlanam tai chinh 2018 v&i cac
noi dung:

1.Hoan thi~n bQ may to chLPCcLla HQi dOng quan tri nham nang cao chat 1lJ'Q'ng
va hi~u qua hOCjltdQng cLla HQi dOng quan tri

- Hoan thit;'!nbo may to chuc cLla Hoi dong quan tri theo quy dinh cLla Lu~t
cac To chuc Tin dl,lng va Dieu It;'!Ngan hang TMCP Bac A. Phan cong nhit;'!mVl,lcLla
tC/'ngthimh vien

phu hQ'pv&i nang Il,J'c,sa trU'ang va ITnhVI,J'Ccong tac de phat huy toi da SI,J'dong
gop cLlatC/'ngthanh vien HDQT

- Tiep tl,lChoan thit;'!nquy che hoc;!tdong cLla HOidong quan tri, duy trl che dO

sinh hoc;!t,che dO hOp dinh ky va dot xuat de co the nam bat dU'Q'ctlnh hlnh hoc;!t

dong, cOng nhU' nhCl'ngde xuat cLla Ban dieu hanh, tren cO'sa do co SI,J'dieu chlnh

nhit;'!mVl,lkip thai va phu hQ'p

2. Nang cao chat 1lJ'Q'ngquan tri di~u hanh d~ thl!C hi~n cac nhi~m vI:! cooban

trong nam 2018 ~
- Tiep tl,lCthl,J'chit;'!nDe an tai cO'cau ngan hang giai doc;!n2016 - 2020 ~ha~

kit;'!ntoan bo may to chuc, cLIngco va nang cao nang I~Ctai chfnh, nang Il,J'cquan tn:

tiet kiem chi phi hoc;!tdong, nang cao nang suat va chat 1U'Q'nglao dOn~.Trong qua

trlnh thU'c hien can tien hanh ra soat va danh gia thU'ang xuyen nham phat huy

nhCrng~u di~m, dong thai co SI,J'dieu chlnh kip thai doi v&i nhCrngm~t con hc;!nche
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va chua phu hO'Pde qua trlnh tai co cau ngan hang dat duoc ket qua theo dung yeu
cau va 10 trlnh rna ngan hang da d~t ra

- Xac djnh mot each ra rang, crul dong cac rnuc tieu, chien IU'O'ccua ngan
hang trong narn 2018 va cac nam tiep theo 113 tr& thanh ngan hang c6 quy me du ton,
dU'athe h~ cac doanh nghi~p rna ngan hang tu van dau tU' len mot tam cao mot, dap
Li'ngyeu cau hOinh~p vai quoc teo

M& rong m~ng lU'ai neat dong cua ngan hang: trong nam 2018, tiep tuc phat
trien m~ng lU'ai heat dong cua nqan hang, rno them chi nhanr: va cac diem giao dich,
d~c bi~t 113 t~i cac dia ban, not dang c6 cac dl,J'an do ngan hang tu van dau tu nharn

cung cap mot each nhanh ch6ng, kip thai va hi~u qua nhat nhCmgsan pham dich Vl,J

ngan hang da d~ng va ti~n ich cho khach hang, tCYd6 g6p phan nang cao vi the cua
ngan hang ca vf; chif;u rong va chif;u sau

- Nang cao chat IU'O'ngho~t dong, dich Vl,.lngan hang: Bay m~nh ho~t dong
ngan hang ban h~.Phat trien da d~ng cac lo~i hlnh dich Vl,.lngan hang hi~n d~i, tiep
tl,JCday m~nh dau tU' phat trien ngan hang s6 nham dap Li'ngnhu cau ngay cang cao

cua khach hang trong Sl,J'phat trien cu~ cuoc cach m~ng 4.0 trong nganh ngan hang

3.Luan luan coi tr<;>ngcang tile quan trj rui ro tren toan h~ th6ng

Xay dl,J'ngquy che, che tai phu hO'Pde quan tri rui ro tren toan bOho~t dong
cua ngan hang: tif;n gui, tien vay, v~n hanh, thanh toan, ...

ThU'ang xuyen giao dl,.lcnh~n th(rc vf; quan tri rui ro den tCYngbo ph~n, tCYng

ca nhan, nhan vien ngan hang de nang cao nh~n thLi'c vi~c ph6ng tranh rui ro 113

nhi~m Vl,.l,113 trach nhi~m eua moi ngU'ai, df; cao nh~n thLi'c ph6ng tranh 113 U'Utien
hang dau

Nang cao chat IU'O'ngho~t dong cua h~ thong kiem soat noi bO nham ngan
ngCYa,ngan ch~n tri~t de nhO>ngsai s6t va cac bieu hi~n tieu Cl,.l'C,gian I~n t~i ngan
hang

4. Nang cao chat 1lJ'Q'ngdQi ngO nhan vien t~i ngan hang

- Phai nhan th(rc sau s~c con ngU'ai 113 chu the trong moi ho~t dong, do d6
ngan hang muo~ ho~t dong hi~u qua thl yeu to tien quyet 113 phai c6 dU'O'cnguon

nhan lU'cc6 trlnh do cao va c6 pham chat d~o dLi'ct6t. Muon v~y thl ceng tac tuyen

dl,.lng~han Sl,J'113 kh~u dau vao cua ngan hang phai luen dU'O'ccoi trc;mgva phat trien

de d~t hi~u qua eao nhat . A A 'A ~ A
- Tang cU'ang cong tac dao t~o va dao t~o I~i cho can b? nh~n vleAnde na~g

cao ehat IU'O'ngnguon nhan ll,J'chi~n c6, hoan thi~n c~ng ta: to c.hU'; nhan Sl,J',xa~
dl,J'ngcac ehinh sach dai ngo va t~o mei trU'ang lam VIE~Cthu~n 10'1 de c~nh tranh va

thu hut nguon nhan Il,.I'Cchat IU'O'ngcao.
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5. Chu trQng xay dl:J'ngvan h6a doanh nghi~p fy ngan himg

TCrkhi thanh I~p dE§nnay, Ngan hang TMCP B~c A luon tl,l' hao la ngan hang
da xay dl,l'ng thanh cong ban sac van h6a doanh nghi~p tren co sa nhCmggia tri cot
loi cua ngan hang, cung v&i sv g~n kE§tsire rnanh nguon Il,I'ctrong toan h~ thong tao
nen nen tang phat trit3nben vCmg va on djnh. Trong giai dean hOi nhap kinh tE§quoc

te rnanh me nhu hien nay thl van h6a doanh nghi~p I~i cang tro nen quan tronq, bai

thong qua van h6a doanh nghi~p se la each ngan hang tiep can nhanh nhat, gan gui

nhat doi v&i khach hang, ban be va cong chunq. Do d6, viec khong ngCrnghoan thi~n
van h6a (J'ngXLI', de cao tinh than tracn nhiern, Sl,l'cau tiE§n,Sl,l'phoi hQ'p,hQ'ptac giai
quyE§tcong vi~c cua tCrngbO ph~n, tCrngnhan vien trong ngan hang la doi hoi ngay
cang cao de ngan hang ngay cang phat trien.

Kinh thU'a Quy co dong!

Nam 2017 da qua di v&i nhCrngkh6 khan thach th(J'c BAC A BANK da d~t
dU'Q'cm(J'ctang trU'ang ben vCrngtren mQim~t ho~t dong va hoan thanh cac chi tieu
tai chinh cO' ban so v&i kE§ho~ch d~t ra. Qua 24 nam hlnh thanh va phat trien v&i
nhCrnglQ'ithE§,tiem Il,I'csan c6, cung v&i Sl,l'doan kE§t,nhi~t huyet cong hiE§ncua gan

2.000 can bo nhan vien; Sl,l'tin tU'ang cua Quy vi co dong, khach hang, doi tac la

dong Il,I'cm~nh me de BAC A BANK tl,l' tin hi~n thl,l'c h6a nhCrngkE§ho~ch trong
tU'O'nglai.

Thay m~t HOidong quan tri BAC A BANK toi xin tran trQng bay to long biet O'n
chan thanh den Ngan hang Nha nU'&c,Quy vi co dong; doi tac; khach hang da luon
ung hO,tin tU'ang va dong hanh v&i BAC A BANK trong nhCrngnam vCraqua.

Xin chuc cac Quy vi SLPC kh6e; chuc f)~i hQi thimh cong tOt d~p.

Tr\l sO-chinh: s6 117, dlfong Quang Trung, P. Quang Trung, TP. Vinh, Ngh~ An I flT: (84-38) 3844 277 I Fax: (84-38) 3841 757 I Website: www.baca-

bank.vn

6



NGANHANGTMCPBAcA

se.3.5..ITTr-BKS-BacABank

CONG HOA xA. HOI CHO NGHiA VIET NAM. . .
DQc I~p - Tardo - H~nh phuc

Vinh, ngay .aq: .thang fif: nem 2018

TO'TRiNH

Vlv St}a o6i, b6 sung Quy che t6 cnuo va hoet o¢ng cue Ban Kiem soet (Ban

henh kern theo Quyet ojnh so 0212016IQ£)IBKS-BacABank)

Kinh trinh: D{ii hQid6ng cOdong Ngan hang TMCP B~c A

Can CLfvao nhu cau thuc tien heat dong quan tri va ki~m soat cua Ban

Kiem scat TMCP B~c A (Bac A Bank); Xet Quy eh€Jta clurc va h09t di)ng cu«

Ban Ki~m soat ban hanh kern theo Quy~t dinh s6 02/2016/Qf)/BKS-BacABank

hien khong con phu hop voi cac van ban quy pharn phap luat hien hanh,

f)~ dam bao co mot hanh lang phap Iy va quy chuan chung trong vi~c quan

Iy di~u hanh cua Ban Ki~m scat Bac A Bank tuan thLl va phu hop v&i cac quy

dinh phap luat hi$n hanh. Ban Ki~m soat kfnh trinh f)Gii hOi dang co dong Ngan

hang TMCP B~c A - phien hQp thU'ang nien 2018 xem xet thong qua vi$c sLra

doi, bo sung Quy ch~ to chLfCva hOc;ltdong cLla Ban Ki~m soat Bac A Bank.

f)ang thai d~ thu~n ti$n cho sLra doi, bo sung Quy ch~ dU'Q'cthl!c hi$n

nhanh chong, hi$u qua kinh d~ nghi f)Gii hoi dang co dong LlYquy~n toan bOcho

Ban Ki~m soat hi$u chrnh/hoan chrnh va/ho~c phe duy$tlthong qua toan bO Quy

ch~ to chLfCva hOGitdong cLla Ban Ki~m soat phu hQ'pv&i quy dinh cLla phap lu~t.

Chi ti~t Dl,I' thao "Quy eh€Jta eh(Fc va h09t di)ng eua Ban Ki~m soat'

theo file dinh kem.

Tran trQng,

TM.BAN KIEM SoAT
NO'inh~n:
- NhU' t(en;
- Van ph6ng HDQT;
- LU'u BKS, PC.



.J

BANG GIAI TRiNH RA SOAT QUY CHE TO CHUC vA HO~T DQNG COA BAN KIEM SOAT

Can elf

phap Iyvfl

tal li~u

tham khao

Iy de ra soet:

<) ciurc tin dl)ng oU'Q'cQuac h{)i nuoc C{)ng hoe X8 h{)i chu nghTa Vi~t Nam thong qua ngay 161612010;

b. l.uat cac to chirc tin dl,mg so 47/2010/QH12

dU'Q'cQuoc hoi nuoc Cong hoa X8 hOi chu

nghia Vi$t Nam th6ng qua ngay 16/06/2010

ty d<;lichung;

c.Th6ng tU' 121/20121TT-BTC ngay 26/07/2012 Nghi dinh so 71/2017/N£)-CP ngay 6 thang 6 c.Nghi dinh so 71/2017/N£)-CP ngay 6 thang

quy dinh ve quim tri C6ng ty ap dl,lngcho C6ng nam 2017 cua Chrnh phu hU'6'ngdan ve quan 6 nam 2017 cua Chrnh phu hU'6'ngdan ve

tri c6ng ty ap dl,mgdoi v6'i c6ng ty d<;lichung co quan tri c6ng ty ap dl,lngdoi v6'i c6ng ty d<;li

hi$u il,l'c ngay 01/8/2017 thay th~ Th6ng tU' chung;

121/2012ffi-BTC ngay 26/07/2012 quy dinh ve

quan tri C6ng ty ap dl,mg cho C6ng ty d<;li
chung;

t.uat sua doi, bo sung mot so dieu cua l.uat

Cac to chuc tin dunq diroc Quoc hoi nuoc
Cong hoa X8 hOichu nghia Vi$t Nam th6ng qua

ngay ngay 20 thang 11 narn 2017 co hieu il,l'c
ngay 15/01/2018

1

cac chuc tin dunq

47/2010/QH12 duoc Ouoc hOi nuoc Con

hoa X8 hOi chu nghia Vi$t Nam th6ng qua

ngay 16/06/2010 va tuat slfa doi, bo sung

mot so dieu cua t.uat Cac to chuc tin dl,lng

so 17/2017/QH14 duoc Ouoc hOi nuoc

Cong hoa X8 hOichu nghia Vi$t Nam th6ng

qua ngay20 thang 11 nam 2017;



Di6u 5.

Gi3i thich

tiP ngfr

e"Ngll'iYj co lien quan" la to chirc, ca nhan co
quan h$ true tiep hoac gian ti~p v&i to chtrc, ca
nhan khac thuoc mot trong cac tru'cmg hop sau
day:

(i) Gong ty me voi Gong ty con va

ngU'Q'Clai; to chuc tin dl,mg v&i conq ty con cua

to chuc tin dl,mg va ngU'Q'Cl<;Ii;cac cong ty con

cua cling mot cong ty me hoi;lc cua cling mot to

chuc tin dl,mg v&i nhau; ngU'ai quan Iy, thanh

vien Ban kiem soat cua cong ty me hoi;lc cua to

chuc tin dl,lng, ca nhan hoi;lc to chuc co tham

quyen bo nhi$m nhCrng ngU'ai nay v&i cong ty

con va ngU'Q'c l<;Ii;

Bo sung diem 9 vao khoan 28 Dieu 4 nhu sau: De xufit bo sung theo diem g, khoan 28,

Dieu 4 t.uat cac TGTD nhu sau:
"g) Phap nhan, ca nhan khac co moi quan h$

tiern an rui ro cho heat dong cua to entre tin e."Ngll'iYj co lien quan" la to chuc, ca nhan
dunq, chi nhanh ngan hang nuoc nqoai duoc co quan h$ tnrc ti~p hoac gian tiep voi to
xac dinh theo quy dinh noi bO cua to chuc tin chuc, ca nhan khac thuoc mot trong cac
dl,lng, chi nhanh ngan Mng nuoc nqoai hoac trU'ang hop sau day:
theo yeu cau bang van ban cua Ngan Mng Nha
nU'&c thong qua hO<;ltdong thanh tra, giam sat (i) Gong ty me v&i Gong ty con va

doi v&i tll'ng tru'ang hO'PCl,lthe". ngU'O'cl<;Ii;to chuc tin dl,lng v&i cong

ty con cua to chuc tin dl,lng va

ngU'O'cl<;Ii;cac cong ty con cua cling

mot cong ty me hoi;lc cua cling mot

to chuc tin dl,lng v&i nhau; ngU'ai

quan Iy, thanh vien Ban kiem soat

cua cong ty me hoi;lc cua to chuc tin

dl,lng, ca nhan hoi;lc to chuc co tham

quyen bo nhi$m nhCrng ngU'ai nay

v&i cong ty con va ngU'O'cl<;Ii;

Gong ty hoi;lc to chuc tin dl,lng voi

ngU'ai quan Iy, thanh vien Ban kiem

soat cua cong ty hoi;lc cua to chuc

tin dl,lng do hoi;lc voi cong ty, to

chuc co tham quyen bo nhi$m

nhCrng ngU'ai do va ngU'O'cl<;Ii;

(ii) Gong ty hoi;lc to chuc tin dl,lng v&i

ngU'ai quan Iy, thanh vien Ban kiem soat cua

cong ty hoi;lc cLia to chuc tin dl,lng do hoi;lc v&i

cong ty, to chuc co tham quyen bo nhi$m

nhCrng ngU'ai do va ngU'O'cl<;Ii;

(iii) Gong ty hoi;lc to chuc tin dl,lng

v&i to chuc, ca nhan seyhCru tll' 5% von dieu 1$

hoi;lc von co ph~n co quyen bieu quy~t treYlen

t<;licong ty hoi;lc to chuc tin dl,lng do va ngU'O'c

l<;Ii;

(iv) Ga nhan v&i VQ',chong, cha, me,

con, anh, chi, em cua ngU'ai nay;

(v) Gong ty hoi;lc to chuc tin dl,lng

v&i ca nhan theo quy dinh t<;lidiem (iv) khoan

nay cua ngU'ai quan Iy, thanh vien Ban kiem

soat, thanh vien gop von hoi;lc co dong sey hCru

(iii) Gong ty hoi;lc to chuc tin dl,lng

v&i to chuc, ca nhan seyhCrutll' 5% von dieu

1$hoi;lc von co ph~n co quyen bieu quy~t treY

len t<;licong ty hoi;lc to chuc tin dl,lng do va

ngU'O'cl<;Ii;

(iv) Ga nhan v&i VO', chong, cha,

~
~

HAfl
~ICO

(ii)

2



tu 5% von dieu 1$ hoac von c6 phan co quyen

biE§uquyet tro len cua cong ty hoac t6 chuc tin

dl,mg do va ngU'Q'clai;

(vi) Ca nhan duoc uy quyen dai dien

cho t6 chuc, ca nhan quy dinh tal cac diem (i),

(ii), (iii), (iv) va (v) khoan nay vcYi to chuc, ca

nhan uy quyen; cac ca nhan duoc uy quyen dai

dien phan von gop cua cung mot to chuc vcYi

nhau;

me, con, anh, chi, em cua ngU'Crinay;

(v) Conq ty hoac to chtrc tin dl,mg

voi ca nhan theo quy dinh tai diem (iv) khoan

nay cua ngU'Criquan Iy, thanh vien Ban kiem

scat, thanh vien gop von hoac co dong sa

hCPutu 5% von dieu 1$hoac von co phan co

quyen bieu quyet tra len cua conq ty hoac to

chuc tin dl,mg do va nquoc lai;

(vi) Ca nhan duoc uy quyen dai

di$n cho to ch(fc, ca nhan quy dinh t~i cac

diem (i), (ii), (iii), (iv) va (v) khoan nay vcYito

ch(fc, ca nhan uy quyen; cac ca nhan dU'Q'c

uy quyen d~i di$n phan von gop cua cung

mot to ch(fc vcYinhau;

(vii) Phap nhan, ca nhan khac co moi

quan h$ tiem an rui ro cho ho~t

dong cua to ch(fc tin dl,mg, chi

nhanh ngan hang nU'cYc ngoai

dU'Q'cxac dinh theo quy dinh noi

bO cua to ch(fc tin dl,lng, chi

nhanh ngan hang nU'cYc ngoai

ho~c theo yeu cau b~ng van ban

cua Ngan hang Nha nU'cYcthong

qua ho~t dong thanh tra, giam

sat doi vcYitung trU'Crng hQ'p Cl,l

the.

f."Lu~t cae To ch(PC Tin dl,mg" 113Lu~t cac To
ch(fc Tin dl,lng so 47/2010lQH12 dU'Q'c Quoc
hOi nU'cYcCong hoa Xa hOi Chu nghia Viet Nam
thong qua ngay 16 tMng 6 nam 2010

Lu~t sLra d6i, b6 sung mot so dieu cua Lu~t Cac

to ch(fc tin dl,lng dU'Q'c Quoc hOi nU'cYcCong
hoa xa hOi chu nghia Viet Nam thong qua ngay
ngay 20 thang 11 nam 2017 co hi$u h,l'c ngay

De xuat sLPa do;:

f. "Lu~t cae To ch(PC Tin dt,mg" 113Lu~t cac

To ch(fc Tin dl,lng so 47/2010lQH12 dU'Q'c

3



£>i6u 8.
Nhi~m vI,I,
quyen han
cua Ban

Ki6m soat

Di6u 16.
NhOong
trU'C1ng

hQ'p kh6ng
dU'Q'e dam

nhi~m
ehCPevI,I

80 sung theo Khoen 9 f)i(Ju 1 tuet cac rCrD D6 xu~t b6 sung:

sua doi nam 2017 Di6u 8. Nhi~m vI,I, quyen han cua Ban
Ki6m soat

Khoan 6, f)i(Ju 1, Lu~t sua doi Lu~t cac rCrD Di~u 16. NhCmg tmcmg hQ'p khOng dU'Q'c
2017 bo sung nhU'sau: dam nhiem chuc Vl,l

NhCrng ngU'oi sau day khong dU'Q'c la thanh
12. NgU'oi phai chiu trach nhiem theo ket lu$n vien Ban kiem soat cua BAC A BANK:

thanh tra dan den viec to chuc tin dl,lng, chi

15/01/2018

ze.se nhiern, mien nhiern, ky luat, dlnh chi va

quyet dinh rmrc IU'O'ng,lQ'i ich khac doi voi cac

chuc danh thuoc bo phan kiem toan noi bo; 1

nhanh ngan hang nU'&c ngoai bi xli ph~t vi

ph~m hanh chinh trong linh Vl,l'Cti~n te va ngan

hang & khung ph~t ti~n cao nhtlt doi v&i hanh vi

vi ph~m quy dinh v~ giay phep, quan tr!, di~u

hanh, co phan, co phieu, g6p von, mua co phan,

cap tin dl,lng, mua trai phieu doanh nghiep, ty Ie

bao dam an toan theo quy dinh cua phap lu$t v~

1 80 sung theo Khoan 9 f)i(Jt.i 1Lu~t CaG rCrD sua doi nam 2017
2 80 sung theo Khoan 9 f)i(Ju 1Lu~t GaC rCrD sua doi nam 2017

4

Quoc hoi nuoc Cong hoa Xa hoi Chu nghTa

Viet Nam thong qua ngay 16 thanq 6 narn

2010 va Luat sira dOi, bo sung mot so di~u

cua t.uat Cac to chirc tin dunq dU'Q'c ouoc

hOi nuoc Cong hoa xa hOi chu nghia Viet

Nam thOng qua ngay 20 thanq 11 narn

2017.

Ban kiem soat c6 nhiem vu va quyen han
nhu sau:

1.Nhiijm v~:

a) Bo nhiem, mien nhiern, ky luat,
dlnh chi va quyet dinh rnuc IU'O'ng, lQ'i fch
khac doi v&i cac chuc danh thuoc bo ph~n
kiem toan noi bO;2

b)

12. NgU'oi phai chiu trach nhiem theo ket
lu$n thanh tra dan den vi$c to chuc tin dl,lng,
chi nhanh ngan hang nU'&c ngoai bi xli ph~t
vi ph~m hanh chfnh trong linh Vl,l'Cti~n t$ va
ngan hang & khung ph~t ti~n cao nhat doi
v&i hanh vi vi ph~m quy dinh v~ giay phep,
quan tr!, di~u hanh, co phan, co phieu, g6p
von, mua co phan, cap tin dl,lng, mua trai
_Q_hieudoanh nQhi$p, ty 1$ bao dam an tOEIn



XLr Iy vi pharn hanh chinh trong linh VI,l'C ti~n t~ theo quy dlnh cua phap luat v~ XLr Iy vi pharn

va ngan Mng3;
hanh chinh trong linh VI,I'C ti~n t~ va ngan
hang

Di~u31. 86 sung
Hi~ulY'c
thi hanh 4. NhCPngn¢i dung nao trong Quy ch~ nay

trai vai quy dinh cua phap luat thi dU'O'ng

nhlen h~t hieu Il,I'cthi hanh.

3 DU'Q'Cb6 sung b&i Khoan 6, Di~u 1, Lu~t soed6i Lu~t cacTCTD 2017



NGANHANGTMCPBAcA

se: .%.1... ITTr-HDQT-BacABank

CONG HOA XA HOI CHO NGHIA VIET NAM. . .
DQc I~p - Tlf do - H~nh phuc

Vinh, ngay 1,...thang .1. nem 2018

TO'TRiNH

Vlv SLfa dai, ba sung Ouy che hoet d¢ng cueH¢i dong quen tri Bac A Bank (Ban

hent: kern theo Ouyet djnh so 8212016IQ£)-HfJQT-BacABank)

Kinh trinh: D~i hQi d6ng cO dong Ngan himg TMCP B~c A

Can CLl'VaGnhu cau thuc tien quan Iy dieu hanh hoat dong kinh doanh cua

HOi d6ng quan tri Ngan hang TMCP B~c A (Bac A Bank); Xet Quy ch~ hO{Jt

di)ng ctia Hi)i dong ouen tri Ngan himg TMCPSac A ban hanh kern theo

Quyet dinh s6 82/2016/QD-HDQT -BacABank hien khong con phu hop voi cac

van ban quy pharn phap luat hi$n hanh.

D~ dam bao c6 mot hanh lang phap Iy va quy chuan chung trong viec quan

Iy dieu hanh cua HOi d6ng quan tr] Bac A Bank tuan thu va phu hop voi cac quy

dinh phap luat hien hanh. Hoi d6ng quan tri kfnh trinh D<;lihoi d6ng co dong Ngan

hang TMCP B~c A - phien hc;>pthU'ang nien 2018 xem xet thong qua vi$c: sLfa

doi, bo sung Quy che hO<;ltdong cLla HOid6ng quan trj Bac A Bank.

D6ng thai d~ thu~n ti$n cho sLfa doi, bo sung Quy che dU'Q'cthl,l'c hi$n

nhanh ch6ng, hi$u qua kfnh de nghj D<;lihoi d6ng co dong LlYquyen toan bo cho

HOi d6ng Quan trj hi$u chinh/hoan chinh va/ho~c phe dUy$tlthong qua toan bo

Quy ch~ hO{Jtdi)ng ctia Hi)i dong qulm tri Ngan himg TMCPSac A phu hQ'p

v&i quy djnh CLlaphap lu~t.

Chi tiet DI,I'thao "Quy ch~ hO{Jtdi)ng ctia Hi)i dong qulm tri Nganhimg

TMCPBac A" theo file dfnh kem.

Tran trQng,

NO'inh~n:
- NhU' tren;
- Van ph6ng H£JQT;
- LU'u BKS, pc.
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£)ieu 2:

Can cu
phap Iy va

tal Ii$u

tham khao

£)ieu 3:

Giai thich

2. Lu~Hcac to chirc tin dunq so 47/2010/QH12

diroc Quoc hOi nuoc Cong hoa xa hOi chu

nghia Vi$t Nam thOng qua nqay 16/06/2010

t.uat suadoi, bo sung mot so dieu cua t.uat

Cac to chtrc tin dunq dU'Q'cOuoc hOi nuoc
Cong hoa xa hOi chu nghia Viet Nam thOng qua

nqay ngay 20 thanq 11 narn 2017 co hieu IIfC

ngay 15/01/2018

2. t.uat cac to chuc tin dunq so

47/2010/QH12 duoc Oucc hOi nuoc Cong

hoa xa hOi chu nghia Viet Nam thong qua

ngay 16/06/2010 va t.uat sCradoi, bo sung

mot so dieu cua t.uat Cac to chuc tin dunq

so 17/2017/QH14 dU'Q'cOuoc hOi nuoc

Cong hoa xa hOi chu nghia Vi$t Nam thong

qua nqay 20 tMng 11 narn 2017;

4. Thong tU' 121/20121TT-BTC ngay

26/07/2012 quy dinh ve quan tri Cong ty ap

dl,lng cho Cong ty d<;lichung;

e. "Lu<;itcac To chuc tin dl,lng": La Lu<;itcac To

chuc tin dl,lng so 47/2010/QH12 dU'Q'cQuoc

hOi nU'&c COng hoa xa hOi Chu nghia Vi$t Nam .

Nghi dinh so 71/2017/N£)-CP nqay 6 thanq 6

nam 2017 cua Chinh phu hU'&ng dan ve quan

tri cong ty ap dl,lng doi v&i cong ty d<;lichung co

hi$u IIfC ngay 01/8/2017 thay the Thong tU'

121/20121TT-BTC ngay 26/07/2012 quy dinh ve

quan tri Cong ty ap dl,lng cho Cong ty d<;li

chung;

Lu<;itsCradOi, bo sung mot so dieu cua Lu<;it

Cac to chuc tin dl,lng dU'Q'cQuoc hOi nU'&c

Cong hoa xa hOi chu nghia Vi$t Nam thong qua

4. Nghi dinh so 71/2017/N£)-CP nqay 6

thang 6 nam 2017 cua Chfnh phu hU'&ng

dan ve quan tri cong ty ap dl,lng doi v&i cong

ty d<;lichung;

e. "Lu<;itcac To chuc tin dl,lng": La Lu<;itcac

To chuc tin dl,lng so 47/2010/QH12 dU'Q'c

Quoc hOi nU'&c Cong hoa xa hOi Chu nghia



t(J'ngCP

Dieu 9:

Tieu chuan

va dieu

.ki$n lam

thanh vien

Hoi dong

quim tri

Dieu 10:

NhCPng

trU'ang hQ'p

khOng

cung dam

nhi$m

ch(fc Vl,l

d6i vai

Thanh vien

HOi dong

quan tr!,

thong qua nqay 16/06/2010 ngay nqay 20 thanq 11 narn 2017 c6 hi$u ll,J'c

nqay 15/01/2018

d) La ca nhan sa hCPuhoac ngU'ai dU'Q'cuy

quyen dai dien sa hCPuit nhat 5% von dieu 1$

cua BAC A BANK, tr(J' truonq hop 113thanh vien

doc I$p cua HDQT hoac co b~ng dai hoc tra
len ve mot trong cac nganh kinh te, quan tri

kinh doanh, lu$t ho~c c6 it nhat 03 nam 113

.ngU'ai quan Iy cua to ch(fc tin dl,lng ho~c doanh

nghi$p hO<;ltdong trong nganh bao hiem,

ch(fng khoan, ke toan, kiem toan ho~c c6 it

nhat 05 nam lam vi$c trl,J'ctiep t<;licac bo ph$n

nghi$p Vl,ltrong linh Vl,J'Cngan hang, tai chinh,

kiem toan ho~c ke toan.

StPa dOi, bo sung mc;>ts6 di~u cua Lu~t Cac
to chu-c tin dl}ng

10. Sua doi, bo sung diem c va bo sung diem d
vao khoan 1 Dieu 50 nhu sau:

"c) C6 b~ng d<;lihoc tra len;

d) C6 it nhat 03 nam 113ngU'ai quan Iy, ngU'ai
dieu hanh cua to ch(fc tin dl,lng ho~c c6 it nhat
05 nam 113ngU'ai quan Iy, ngU'ai dieu hanh cua
doanh nghi$p hO<;ltdong trong nganh tai chinh,
ngan hang, ke toan, kiem toan ho~c cua doanh
nghi$p khac c6 v6n chu sa hCPut6i thieu b~ng
m(fc von phap dinh doi vai IO<;lihlnh to ch(fc tin
dl,lng tU'O'ng (fng ho~c c6 it nhat 05 nam lam
vi$c trl,J'ctiep t<;libo ph$n nghi$p Vl,l ve tai chinh,
ngan hang, ke toan, kiem toan."

StPa theo Lu~t stPa doi bo sung Lu~t CTCTD

2017:

7. Bo sung khoan 4 VaG Dieu 34 nhU' sau:

"4. CM tich HOi dong quan tr!, Chu tich HOi

dong thanh vien, Tong giam doc (Giam doc)

cua to ch(fc tin dl,lng khong dU'Q'cdong thai 113

Chu tich Hoi dong quan tr!, thanh vien HOi dong

quan tr!, Chu tich HOi dong thanh vien, thanh

vien HOi dong thanh vien, Chu tich cong ty,

Tong giam doc (Giam doc), Ph6 Tong giam d6c

2

Viet Nam thong qua ngay 16/06/2010 va

t.uat sua dOi, bo sung mot so dieu cua l.uat

Cacto chuc tin dunq so 17/2017/QH14

duoc Ouoc hOi nuoc Cong hoa xa hOi chu

nghia Vi$t Nam thong qua nqay 20 thanq

11 narn 2017;

StPa doi di~m d va bo sung di~m d Khoan

1Di~u 9:

d. C6 b~ng dai hoc tra len.

d. C6 it nhat 03 nam 113ngU'ai quan Iy, ngU'ai

dieu hanh cua to ch(fc tin dl,mg ho~c c6 it

nhat 05 nam 113ngU'ai quan Iy, ngU'ai dieu

hanh cua doanh nghi$p hO<;ltdong trong

nganh tai chinh, ngan hang, ke toan, kiem

toan ho~c cua doanh nghi$p khac c6 von

chu sa hCPutoi thieu b~ng m(fc von phap

dinh doi vai IO<;lihlnh to ch(fc tin dl,mg tU'O'ng

(fng ho~c c6 it nhat 05 nam lam vi$c tn,l'c

tiep t<;libo phan nghi$p Vl,lve tai chinh, ngan

hang, ke toan, kiem toan.

HAl
1~ICa

,C I
Bo sung khoan 4:

4. CM tich HOi dong quan tri BAC A BANK

khong dU'Q'cdong thai 113Chu tich Hoi dong

quan tr!, thanh vien HOidong quan tr!, Chu

tich HOi dong thanh vien, thanh vien HOi

dong thanh vien, Chu tich cong ty, Tong

giam doc (Giam d6c), Ph6 Tong giam d6c

(Ph6 giam doc) ho~c cac ch(fc danh tU'O'ng

dU'O'ngcua doanh nghi$p khac.



ceo tich

HOi dong

quan tri

Dieu 13.

Nhiern Vl,J,

quyen han

cua HOi

dong quan

tri

(Ph6 giam doc) hoac cac chirc danh tU'O'ng

dU'O'ngcua doanh nghi$p khac."

1. HOi dong quan tr] chiu trach nhiem truoc cac £)i~u1. S(Fad6i, b6 sung mQts6 di~u ella

co dong ve k~t qua heat dong cua BAC A Lu~t Cac t6 cmrc tin dvng

BANK va c6 cac nhiern Vl,J va quyen han sau ...

day: 16. SiJa doi, bo sung khoan 5 Dieu 63 nhu

1.1. Chiu trach nhiern truoc Dal hOi dong co

dong trong vi$c thl,l'c hi$n nhi$m Vl,J, quyen h<;ln

dU'O'cgiao;

1.2. Trinh D<;li hOi dong co dong quy~t dinh,

thong qua cac van de thuoc tham quyen cua

D<;lihoi dong co dong quy dinh t<;liDieu 28 Dieu

1$BAC A BANK:

e. Ouy~t dinh m(rc tM lao, thU'ang va ac 100ifch

khac doi vai tCPngthanh vien HDOT, thanh vien

Ban kiem soat va tren cO' sa ngan sach hO<;lt

dong cua HDOT, Ban kiem soat da dU'O'c D<;li

hOi co dong thong qua;

sau:

"5. Bo nhiern, mien nhiem, ky luat, dlnh chi va

quy~t dinh m(rc IU'O'ng,IO'ifch khac doi vai cac

ch(rc danh Tong giam doc (Giam doc), Ph6

Tong giam doc (Ph6 giam doc), K~ toan

tmang, ThU' ky HOi dong quan tri va ngU'cYi

quan Iy, ngU'cYidieu hanh khac theo quy dinh

noi bo cua Hoi dong quan tri."

3. Thong qua Nghi quy~tI Ouy~t dinh cua Dieu chinh/Bo sung phu hO'p thl,l'c tien

HDOT t<;licuoc hOp:

Nghi quy~tlOuy~t dinh cua HOi dong quan tri

dU'O'cthong qua n~u dU'O'cda so thanh vien dl,l'

hOp chap thu$n; tmcYng hO'p so phi~u ngang

nhau thl quy~t dinh cuoi cLIng thuoc ve phfa c6

y ki~n cua Chu tich HOi dong quan tr!;

1.5. Bo nhi$m, mien nhi$m, ky lu$t, dinh chi

va quy~t dinh m(rc IU'O'ng, IO'i fch khac doi

vai cac ch(rc danh Tong giam doc, Ph6

Tong giam doc, K~ toan tmang, ThU' ky HOi

dong quan tri va ngU'cYiquc!m Iy, ngU'cYidieu

hanh khac thea quy dinh noi bO cua HOi

dong quan trio

Dieu 19.

ThOng qua

Nghi quy~t,

quyMdinh

cua HOi

dong quan

tri

S(Fa16iehinh ta tal £)i~me Khoan 1.2va
b6 sung Khoan 1.5£)i~u13:

e. Ouy~t dinh rrurc thu lao, thU'ang va cac

100ilch khac doi voi tling thanh vien HDOT,

thanh vien Ban kiern soat va tren co sa

ngan sach hoat dong cua HDOT, Ban kiem

soat da dU'O'cD<;lihOico d6ng thong qua;

3. Nghi quyetl Ouyet dinh cua HOi dong ~Hh~c
tri dU'O'cthong qua neu dU'O'cda so phieu ta~

thanh, bao aom ca Dhieu bieu quvet ban'a
. rr:fv~van b~n va,bieu quyet theo uy qu~en; tr~ .• ~

hO'p 56 phieu ngang nhau thl quyet dinh cuoi

cLIng thuoc ve phfa co y kien cua ngU'cYichu

toa cuoc hop.

3
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86117. oU'cmgQuang Trung. P.Quang Trung. TP.Vlnh, Nghe An
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BAo CAOeDA BAN KIEM SOAT

T~I D~I HOI DONG CO DONG THUONG NIEN NAM2018

- " - - ? - - I
CONG HOA XA HOI CHU NGHIA VIET NAM• • • I

DQe l~p-T\f do-H~nh plnic I

I
I

I
I

I

\

NGAN HANG TMCP BAc A
BAN KIEM SOAT

S63i 12018/BC-BKS

Vinh, ngay 04 thong 04 nam 2018

" ., , r I

Kinh giri: IhJi h9i dong eo dongNgiin hiing TMCP Bae A I

Can cir Luat cac T6 C?u~ tin d\lng: Luat Doanh nghiep, Di~u l~ ,va ca~ quy dinh nQt

bQ cua Ngan hang TMCP Bac A, Ban kiern scat xin bao cao Dai hQi dong co dong thuong
I

nien nam 2018cac nQi dungnhir sau:

I ~~M
I ,¢.'l::-

*"'I .\:-'
t:;J NG;"N

1. Giam sat vi~e tuan thu cac quy djnhcuaphap lu~t va Di~u l~cuaBaeABank tron ui i~~O~G~

vi~e quan tr], di~u hanh BaeABank. I it al
Can cir vao Khoan 01Di~u 64 Di~u l~ BacABank, Ban kiem scatdathtrc hien

cong tac giam sattuan thu cac quy dinh cua phap luat va Di~u 1~ cua BacABank trongI

pHANI

HO~ T DONG eVA BAN KIEM SOAT NAM 2017

vi~c quan tri va di~u hanh, C\l thS nhu sau:

- HQi d6ng quan tri cua Ngan hang TMCP B~cA bao g6m 5 thanh vien vaica c~u

nhan sv 6n dinh, khong co thay d6i so vai nam2016. Cac thanh vien HQi d6ng quan tri I

duQ'c phan cong phan nhi~m ro rang. Cac nghi quy~t, quy~t dinh cua HQi d6ng quan tri

duQ'c ban hanh d~u phu hQ'p vai quy dinh cua phap lu~t, Di~u 1~BacABank va bam satI

Nghi quy~t D<;iihQi c6 dong2016. I

? " -,,? . \

- Tong Giam doc va Ban dieu hanh dff chu dQng, nghiem ruc to chuc, trien khaiI

thvc hi~n K~ hO<;ichkinh doanh nam2017 dff duQ'c D<;iihQi d6ng c6 dong Ngan hangI
TMCP B~c A nam 2017 thong qua t<;iiNghj quy~t s602/2017INQ/DHCD-BacABank I

ngay 15/04/2017; dff giao chi tieu k~ hO<;ichcho rung dan vi kinh doanh nam2017 trong

toan h~ th6ng BacABank; dff ti~n hanh sa k~t, t6ng k~t, danh gia, chi d<;iokip thai, xem

xet, ghii quy~t cac vuang m~c trong vi~c t6 chuc, triSn khai thvc hi~n k~ hO<;ichkinh
doanh t<;iicac dan vi.

- Tom h~ th6ng BacABank thlfc hi~n nghiem tUc cac quy dinh cua _phap lu~t, cua

NHNN, cac quy dinh nQi bQ cua BacABank. M6i hO<;itdQngkinh doanh, nghi~p V\l hO<;it
dQng d~u duQ'c kiSm soat dam bao tuan thu va an toano

2. Ban hanh dAydu va tuan thu th\fe hi~n quy dlnh nQi bQ eua Ban ki~m soat

1
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. Trong nam 20; 7, B~n him s~at dab~ h~h ca~ vill bill. nt)i b? chohoat dQ~g
nghiep vu cua Ban kiern soat, Ban ,kl~m toannoi bo; hoan thanh cac ~lllym vu duoc glf,o

tren co sa thirc hien dung quy che tochirc va hoat d9ng cua Ban kiem scat thea qU)fet

dinh s6 02/QD-BKS-BacABank ngay08/09/2016,

3. Thuc hi~n clnrc nang ki~m soat, kiem toan nQi bQtheo quy djnh, cu th~ nhtr sau:

3.1. Thiec hi?n ciing tdc kiJm todn nribr trice tiip tai ch8 va gidm sat tir xa: I

- Trong nam 2017, Ban ki8m scat dli thanh l~p cac Dean kiem toan n9i b9 den tnrc
, ') '7 'I I

tiep cac dan vi kinh doanh de kiem tra cac hoat dongnhir: kiem toan hoat d9ng kho quy,

ki8m toan cong tac thu chi tai chinh-k~ toan, kiSm toin ho~t d9ng huy d9ng v6n, ki6tn
, ') ') ')., I

toan ho~t d9ng cap tin d\lng, kiem toan cong tac h~u kiem, luan chuyen va Idem sOft

chung tLr hang ngay, cong tac luu tru chungtLr. \

- Danh gia cong tac ki8m toan n9i b9 t~i ch6: Trong cac cU9c ki8m toan n9i b~,

Ban ki8m toan n9i b9 dli phit hi~n m9t s6 thi~u sot, tan t~i cU,acacda~ vi trong cac ho~t

d9ng nghi~p V\l thong qua do dua ra cac bao cao/bien bim kien nghi de cac dan vi duQ'c

kiSm toan chinh sua, kh~c ph\le kip thai. Ho~t d9ng nay da gop ph§.n nang eao hi~u qu~

ho~t d9ng kinh doanh va giam thi8u rui ro lien quan trong cae ho~t d9ng eua Ngan hang.
'II> " I

3.2. Thlim ajnh bao cao tai chinh (BCTC) h(fp nhlit 06 thang aliu niim 2017 va ca niim
2017 cua BacABank

K~t qua th\IC hi~n eho th§.y BacABank dli th\Ie hi~n ch~ d9 tai ehinh-k~ toan the~

dung quy dinh eua Ngan hang Nhil nuac, B9 tai chinh, phu hqp vai cac chu~n ffi\IC k8

toan Vi~t N am, phan anh trung th\IC, hqpI;' tinh hinh tili chinh va ho~t d9ng cua
BacABank ..

4. Th\fc hi~n cac nhi~m v\l khac cua Ban ki~m soat

- Ban ki8m soat dli hoiln thanh t6t chuc nang nhi~m vl,l l~p va thea d5i danh sachl

c6 dong sang l~p, c6 dong IOn va nbfrng nguai co lien quan cua HDQT, BKS, Ban di~ul
hanh thea quy dinh. I

- Th\Ic hi~n cac cong tac khac theo chuc nang, nhi~m Vl,lcua Ban kiSm soat quy:

diM t~i Di~u I~ BacABank, cua phap lu~t, thea yeu c§.u cua lIDQT,va d~ nghi cua T6ngI

giam d6c BacABank.

pRAN II

KET QuA GIA.M SAT HO~T DONG CVA BACABANK NAM 2017

1. Giam sat bao cao tili chinh

- Ban kiSm soM dli th\Ic hi~n vi~c giam sat va th~m dinh BCTC hqp nh§.t 06 thang

d§.unam va bao cao tai chinh nam 2017 cua Ngan hang.

2
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- Vi~e tham dinh dira tren diy du cac quy dinh cua phap luat, cac bao cao va tai

lieu dii ducc ki~m toanboi Cong ty TNllli Hang kiem toan AASC.

- KSt qua cho th~y BCTC hop nhat 2017 cua BacABank dii thuc hien thea chS d9

tai ehinh - kS toan cua Ngan hang Nha nuoc, BQ tai chinh, phan anh trung thirc, hely
tinh hinh tai chinh va hoat dong cua BaeABank.

- Tinh dSn thai di~m31112/2017, kSt qua eho thay Ngan hang dii hoan thanh JiU

hSt cac chi tieu kS hoach tai ehinhcoban, nhu sau:

+ T6ng tai san dat 91.782tY d6ng, tang 20,86 % so voi nam 2016, hoan thanh 100

% so voi kS hoach;

+ Huy d9ng v6n dat 64.369.tY d6ng, tang 6,19% so voi nam 2016, hoan thanh

89,2% sovoi kS hO:,lch; 1
+ T6ng du nq e~p tin d\mg d~t 55.487tY d6ng, tang 15,35 % so vai nam 20 6,

hoan thanh 100 % so vaik~ho~eh;

+ Lqi nhu~n truac thuS d~t 742tY d6ng, tang 18,52% so vai nam 2016, hoan thahh

106% so vai kS ho~ch

+ Lqi nhu~n sau thuS d~t 602tY d6ng, tang 20,4% so vai nam 2016;

+ Ty l~ nq x~u 0,63%, duai 3% so vai kS hO:,lch.

- Cac chi tiSu an toan ho~t dQng cua BacABank dam bao dUng thea quy dinh ~:,li

Thong tu 36/2014/TT-NHNN ngay2011112014 quy diM eac giai hl:lll,tY l~ bao dam 1n

toan ho~t d9ng cua TCTD va chi nhanh ngan hang nuac ngoai va cac van ban sua d6i ~6

sung, nhu: tY 1~ dV tru thanh khoan d~t 14,32% (quy dinh cuaNHNN la 10%); Ty 1~An

toan v6n t6i thi~u: 11,14% (quy dinh euaNHNN la 9%); I

2. Giam satho~t dQng eua HQi dAng quan trj va Ban di~u hanh

, - Dinh ~ia v~ kSt qua giam sat cho th~y, v~ cO'ban H9i d6ng quantri, T6ng Giarh

doc va Ban diSu hanh d~ tri~n khai nhi~mV\l thea quy dinh cua phap lu~t, Di~u l~ cu~

BACABANK, Nghi quyet f)~i h9i d6ng c6 dong gop phin dfty m:,lnh va nang eao hiSt
qua ho~t d9ng Ngan hang. ·1

, I
, - H9i dong,quan t~i,~an di~u hanh duqc phan cong phan nhi~m r5 rang, hO:,ltd9nJ

tlCh cvc, dua ra cac quyet d!nh quan tri kip thai vahiSu qua d6ng thai t6 chu' t· ~kh J1h' , :., , . c, nen aJ
oan thanh hau hSt cac KS ho~ch kinh doanh nam 2017 dii duO'c Dai hO~l·d:' ~ d~ d-

th ~ . . , ong co ong a
ong qua.

, - H9i d6ng quantri, Ban kiSm 80at dii ph6i hlYn chat che dam' ba'oBan K·~ 't
'd" d' :. Y1'" lern soa

co ay u quyen thlJc hi~n chilc nang nhi~mV\l cua Ban kiSm soat.

3
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PHANIII
KIEN NGHI eVA BAN KIEM SoAT

1. Ban ki~m soat ki~n ngh] HDQT va Ban di~u hanh: \

_ D~y manh phat tri~n tin dung trong nhimg nganh ngh@ nong nghiep, irng d$ng

cong nghe cao, y t~ va giao duc.. va ti~p tuc kiem scat chat luong tin dung, khong l\am

tang tY l~ no x~u, I

_Nang cao hieu qua cacdir an rna Ngan hangtir v~ diu ill,

_ Nang cao hieu qua hoat dong huy dong v6n cua cac Chi nhanh va Phong g~ao

dich

_ Tang cuong irng dung cong nghe thong tin gop phin dam bao h~ thong thong tin

phuc vu kip thai cong tac quan tri di~u hanh va nang cao hieu qua hoat dong,

2. Tai D~ihQi nay, Ban ki~m soat ki~n ngh] DaihQi dang c8 doug:

- Thong qua bao cao cua Ban kiem scat.

-,Thong qua vaDy quy€n~hoBan ki€msoat c~p oMt, hi~uchinh, suaabi, bi)sJog
guy che ho:;!t dQng cua Ban kiern soat phil hQ'P vai quy dinh Phap lu~t va E>i~u1~

BacABank,

pHANIV
PHUONG HUaNG NH:Q:MVlJ BAN KIEM SoAT NAM 2018

. - Ti€p wc giarn sat vi~c tuan thu cae guy dinh cua phap luat va' D}'e;'uleAB AB k
trong ,~ , 'd' ;:_ h" ,u ac an

64 D
,~le;l: qBuantr!, leu anh trong h~ thong BacABank thea quy dinh taiKh~an01 f)i~u
leu e; acABank; , ,

- Bao cao k€ hoach ki~ t' ~'bA w, i " ,m oan n91 9 nam 2019 cua BacABank vao than12/20
151f NHNN, theo quy d!nh t<;l.lThongill 44/2011 ITT _ ' ~, 18
doc NHNN guy dinh v@he th:' k';" 'A' A ~ ngay 29/12/2011 cua Thonk

, ,ong Jem soat nOI bo va Ide t' A' bA ' I
d\1ng va chi nhanh ngan hang nua' c ' ' " moan n91 9 cua t6 chuc tin

,ngoal. \

- Tiep wc thvc hi~n chuc nang kiSrn toan ~, A " I
t:;tiKhoan 03 f)i~u 64 f)i~u Ie Ba AB nk ,;..n91b9 ~~a Bankiem soatthea guydinH
d' , c a nhu bern tra k A , , . I

~a~, tham dinh bao eao tai ehinh 2018 th d' l~rn toan d!nh ky ha~td9ng kinh:
b~o Vl~C tum thli cae gi&i han v~ h t dA eo, ung guy d1nh,; thea d5i va ki~n nghi Canhl,\

dA ' oa ong kinh doanh ' ~ ,
ong quan tri . ',. va ve quan tridieu hanh cho HoiI

, I
I
I
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, \

_ Trong nam 2018, cong tacgiam sat ill xa cling se duoc thuc hi~n d&ivoi hoat

dQng tin dung, heat dQng kho quy va gi~yto' co gia (phoi s6 tiSt kiem, phoi bao Hinhi,tai

sanbaodam la s6 tiSt kiem)

_ Thirc hien cac cong tac khac theochirc nang, nhiem vu cuaBan ki~m scat1heo

q~y dinh cua, phap luat, tai Bi6u l~ BacABank va thee yeu c~u cua lIDQT, d6nghi cua

Tong giam doc BacABank. \

r-s« dayta ba~ caov~ thuc h~?nnhiemv~ ndm 2017 va phuong hum:g nhi~ryv~

nam 2018cua Ban kiemsoat,Ban Idemsoat BacABank Kinh trinhDc;lih(Jidong co d>6\ng

thuong nien ruim2018 xem xet va thong qua.

Ban Idim soat tran tr9ng baa cao va kinh chucfJC;li h(Jithanh cong tdt d?p!

NO'i nhiin:
- Nhu tren;
-HDQT;
- T6ng Giamc16c;
- Luu Ban kidm soat.

Ph~mHAng Cong

5



S6:~.G'/2018/BC-B£)H-BAC A BANK Vinh, ngaYOJ. thang J.f... nem 2018

BAo cAo CUA BAN BIEU HANH
TONG KET HO~T BONG KINH DOANH NAM 2017

vA KE HO~CH HO~T BONG KINH DOANH NAM 2018

PHAN I: KtT QUA HO~T £)QNG COA BAC A BANK NAM 2017

Trong nam 2017, toan h$ thong BAC A BANK da phan dau hoan thanh co ban cac
chi tleu ke hoach kinh doanh.

K~t qua thu'c hi~n cac chi tieu k~ hoach nhusau:
. .~

K~ Thl:l'c
% Tang! %

TT NQidung Don vi
ho~ch hi~n

giam so Hoan
tinh

2017 2017
2016 thanh

KH
1 Tongtaisan TY 06ng 91.142 91.860 20,94% 100,8%
2 Von dil~u 1$ TY 06ng 5.500 5.000 10% 90,9%
3 Huy d(>ngvon khach hang TY 06ng 72.191 64.467 6,37% 89,3%
4 DU'no cho yay khach hang TY 06ng 55.797 55.487 15,35% 99,40(0
5 Ty 1$no X8U % <3% 0,63% £lNO,81% £li;lt KH
6 Thu t(r dich VI,! TY 06ng 80 82 3 Ian 102,4%

7 Ty 1$thu dich Vl,JI TN thuan % 5,3% 4,6% £IN 2,6% 92%

8 LO'inhuan truce thue TY d6ng 700 728 14,08% 104%

9 Trich dl,J'phOng rui ro TY d6ng 250 296 362,5% 118,57%

10 Chi phi heat d(>ng TY dong 800 759 8,81% 94,9%

11 So diem giao dich £lia di§m 125 109 Tang7 oiem 87%

f)anh gia ket qua tnvc hi~n cacchi tU!!uke hoect:kinh doanh coban nsm 2017:

Trong 11 chi tieu ke hoach quan tronq, c6 7 chi tieu quan trong da thuc hien dat hoac

vuot ke hoach gam: Chi tieu Tong tai san dat 100,8% ke hoach, chi tieu IO'inhuan dat

104% ke ho~ch, chi tieu DU'nO'cho yay dc;ttxap xi 100% ke hoc;tch,chi tieu NO'xau & mlfc

0,63% thap hO'nke hoc;tch,chi tieu thu djch Vl,J d~t 102,4%, Chi tieu trich I$p dlJ' phOng dG'lt

120% ke hoc;tch,trich du theo quy djnh, Chi tieu chi phi hoc;ttdong dc;ttthcflphO'nke ho~ch

ca nam.

C6 mOt so chi tieu chUlad~t gam c6: Chi tieu Huy dong von chi dc;tt89,3% so dU' ke

hoc;tchcuoi ky; Chi tieu Von dieu 1$chUlad~t do vcflnde thu tl,lC ccflpphep m~c du nguon

von tang chu yeu la co hic da c6 san, S8 hoan tMnh trong quy 1/2018; Chi tieu mc;tnglU'ai

da dU'O'ccap phep d~t 100% ke ho~ch va da hoan tMnh vi$c khai trU'O'nghoc;ttd(>ngtrong

quy 1/2018; Chi tieu Ty 1$thu djch vl,JIThu nh$p thuan dc;tt4,9% so vai ke ho~ch la 5,3%.

1



Danh gia k~t qua thl,fc hi~n tren cac m~t heat o9n9 nghi~p vu

1. Nguon von

Tong Nguon von - Tal san narn 2017 cua Ngan hang dat 91.860 ty dong, tang 15.908

ty dong, tU'O'ngling tang 20,94% so vcYinarn 2016. Hoan thanh 100,8% ke hoach d~ ra.

Trong d6:

1.1. Von dieu I~

Von di~u 1$den thai diem 31/12/2017 dat 5.000 ty dong, chua dat ke hoach tang len

5.500 ty dong do m9t so Iy do v~ thu tuc thuc hien, Den het quy 1/2018, da hoan thanh th~

tuc va tang dot 1 len 5.462 ty dong.

Von di~u 1$can thiet phai tiep tuc tang len theo 10trlnh trong thai gian tcYide dap ling

cac muc tleu cua ke hoach giai doan 2016 - 2020 v~ tang trU'ong tong tal san, phat trien

h$ thong, tang nang Il,I'ctal chinh va dam bao cac ty 1$an toan theo quy djnh.

1.2. Hoet di?ng huy di?ng von:

Tong nguon von huy dong khach hang den 31/12/2017 dat 64.467 ty dong, tang 3.858

ty dong (tU'O'ngdU'O'ngtang 6,37%) so voi d~u narn, hoan thanh 89,3% ke hO<;lch.

Huy dong von tren thi trU'ang lien ngan hang d<;lt18.943 ty dong, tang 11.377 ty dong

tU'O'ngdU'O'ngtang 150% so vcYid~u nam. Chenh I$ch rang binh quan ti~n gl)i thi trU'OIng2

nam 20171a 1.363 ty dong.

Mc;1Cdu huy dong von chU'a d<;ltke hO<;lchnam 2017 nhU'ng Nguon von dap Crngdu

cho nhu c~u hO<;ltdong kinh doanh, thanh khoan duy tri va dam bao tot trong ~~ nam, cO'

cau nguon von theo ky h<;lnc6 chuyen bien tich Cl,l'Ctheo hU'cYngb~n vLmg hO'nkhi chuyen

dich hi nguon von huy dong ng~n h<;lnsang trung dai h<;ln(tY tn;>ngtang tli 33,3% nam

2017 len 38,8% nam 2017, tang trU'ong 42,52% so vcYid~u nam)

2. SLPdl)ng von

2.2. Ho~t di?ng tin dl)ng va XLP19 nC)'

Tang trU'cYngtin d(,lngtrong nam 2017 0 mLPchQ'pIy theo mLPcgiao cua NHNN, dinh

hU'cYngcua H£)QT va cua Ban lanh d<;longan hang. Chat 1U'Q'ngtin d(,lng dam bao tot va

ngay cang chuyen bien Uch Cl,l'C.

- Tong duonQ'cho yay khach hang den 31/12/2017 d<;lt55.487 ty dong, tang 7.385 ty

dong (tU'O'ngdU'O'ng15,35%) so vcYidau nam, hoan thanh xap xi 100% ke hO<;lchta"ng

trU'cYngtin d(,lngva n~m trong gicYih<;lntang trU'ong tin dl,lng 16% cua NHNN giao.

- Tong duonQ'qua h<;ln(Nh6m 2 - 5) la 393 ty dong, chiem 0,71% tong duonQ'(giam

0,19% so vcYid~u nam). Trong d6, duonQ'X8U la 351,1 ty dong, chiem 0,63% tong duonq

(giam 0,18% so vcYid~u nam), d<;ltml,lCtieu khong che ty 1$nq X8U <2%.

- Trong nam da xl) Iy dU'Q'c165,2 ty dong nQ'X8U, d<;lthO'n200% chi tieu tl,l' xl) Iy nQ'

da dang ky vcYiNHNN. Tong duonQ'X8U da ban VAMC la 588,2 ty dong, giam so d~u nam

12,6 ty dong do thu dU'Q'ctli kMch hang va trong nam kh6ng phat sinh ban nq cho VAMC.

NQ'da xl) Iy h<;lchtoan ngo<;libang thu hoi dU'Q'c33,6 ty dong ghi vao thu nh~p.

\1

(

-
T

I

I'
I

I
2



----------

2.3. Hoet c1C}ngc1autLP,gop von va tLPvan c1autLP

- Bau tlJl gi~y to co gia: Tong gia tr] dau tlJl gi~y to' co gia dat 19.542 ty dong, tang

2.016 ty dOng (tlJlO'ngdlJlO'ng11,5%) so voi narn 2016. Trong do, dau tU' tral phi~u chinh

phI) dat 11.167 ty dOng (chlern ty trong 57,14% tong gia tr] dau tu gi~y to' co gia); dau'tlJl

trai phi~u TCTD dat 7.590 ty dOng (chiern ty tronq 38,84%) phan lon Ia tral phieu dlJlQ'c

Chinh phil bao lanh; dau tlJl trai phi~u To chirc kinh t~ la 190 ty dong (chiern ty tronq

0,97%). Trai phi~u VAMC dang nam giQola 596 ty dOng,giam 16 ty dong so voi dau narn.

- Gop von dau tlJldai han: B~n thoi diE§mcuoi narn 2017 gia tr] gop von dau tlJldai han

la 415 ty dOng, tang 58 tY dOng (tlJlO'ngdlJlO'ng16,3%) so v&i nam 2016. Nguyen nhan

tang la do trong nam 2017 ngan hang gop von thanh I$p Cong ty TNHH kieu hoi Sac A.

- H09t dong tlJl v~n dau tlJl ti~p tl,lCthl,fc hi$n thanh cong cho cac dl,f an ho~t dong
trong Iinh Vl,fCnang nghi$p ling dl,lng cong ngh$ cao. Ngoai vi$c gop phan ho trQ' thanh
cong cho vi$c triE§nkhai cac dl,f an co 'I nghia r~t I&n ve kinh t~ xa hQithl ho~t dong nay da
mang 19igia tr! t(f vi$c thu phi d!ch Vl,ltlJl v~n, gop phan Uch CI,l'C vao k~t qua cua ho~t
dong thu d!ch Vl,lcua Ngan hang. BiE§nhlnh la cac Dl,f an: To hO'pchan nuoi b6 sCrava ch~
bi~n sQoaTH t~i Lien bang Nga hoan thanh xay dl,fng Cl,Jmtrang tr~i, canh dOng nguyen
li$u va nh$p dan b6 dau tien. Ra mat bo san ph§m nU'&c uong thao dlJlO'cTH true Herbal
t(f dl,J'an DlJIQ'cli$u s~ch va HlJIO'ngIi$u s~ch; Kh&i cong cac dl,f an: San xu~t rau cu qua
hQoucoova g~o ch~t IlJIO'ngcao t~i Thai Sinh; Nha may nlJl&c Nui Tien; Chan nuoi b6 sQoa
cong ngh$ cao t~i Ha Giang, Phu Yen; Nha may ch~ bi~n qua va dO uong SoonLa... va
nhieu dl,f an ling dl,Jngcong ngh$ cao kMc dang triE§nkhai. Gan day nh~t, T$p doan TH
vi~t ti~p ky Uch v&i Sl,fki$n ra mat bo san ph§m sQoah~t TH true NUT.

2.4. Cae hO{lt c1C}ngdjch v~ ngan hang va kinh doanh ngo{li t~

- Tong doanh thu t(f d!ch Vl,lnam 2017 d~t 82 ty dong, tang 50 ty dOng so v&i nam

2016, hoan thanh 102,5% k~ ho~ch nam. Bong gop I&n VaGhoan thanh k~ ho~ch thu phi

dich Vl,ltrong nam la nhO'ket qua thu tot tLl'dich Vl,ltlJlvan dau tlJl.

- Ho~t d¢ng kinh doanh ngo~i t$ d~t doanh so mua ban 21,81 ty USD. Lai kinh doanh

ngo~i t$ tren can doi d~t 25,7 ty dong.

2.5. Ket qua kinh doanh va quan Iy chi phi

Tong thu nh$p ttl ho~t dong kinh doanh nam 2017 d~t 7.106 ty dOng. Trong do, thu't(f

lai va tlJlO'ngdlJlO'nglai d~t 6.812 ty dOng, tang 20,8% so v&i nam 2016. Tong chi phi cho

ho~t d¢ng kinh doanh nam 2017 la 5.323 ty dOng,tang 20,1%) so v&i nam 2016.

Tong chi phi ho~t dong la 759 ty dOng, tang 61 ty dOng, tlJlO'ngling tang 8,7% so v&i

nam 2016. Mlic tang chi phi ho~t d¢ng th~p la do trong nam tiep tl,lCtang clJlO'nggiam sat

quan 1'1chi phi dE§dam bao tinh hi$u qua va tiet ki$m.

Tong chi phi dl,f ph6ng rui ro da trich trong ky la 296 ty dOng d~t 120% k~ ho~ch de

ra. Trong do, chi dl,f ph6ng NO'phai thu kho d6i chi~m 169 ty dOng, chi dl,f phOng giam gia

chling khoan va dl,f ph6ng trai phieu VAMC la 127 ty dOng.
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LQ'i nhuan truoc thLJenarn 2017 dat 728 ty dong, tang 90 ty dong (tU'O'ngdU'O'ng

14,08%) so v&i narn 2016. LQ'inhuan sau thue dat 586 ty dong, tang 14,3% so vol nam

2016 va dat 104,6% ke hoach ca narn.

3. MQt 56 hoat dQng khac

- chlip hanh cac ty 1$an toan h01;1tdong: Hau het cac gi&i han va ty 1$an toan heat

dQng theo quy dinh cua NHNN thuc hlen dung va van con bien do gi&i han d~ dam bao

cho h01;1tdQng kinh doanh. H$ 56 CAR dat 11,14% so voi Quy dinh toi thi~u 9%; TY 1$dl,l'

tro thanh khoan 11314,32% so voi Quy dinh toi thi~u 10%; TY 1$cho vayl tong tiEmgiii 70%

so v&i Quy dinh toi da 80%; TY 1$nguon von ngan han cho vay trung va d~i han 11341,66%

so v&i Quy dinh toi da 45%; cac chi tieu khac dam bao thuc hi$n dung quy djnh, rieng chi

tieu TY 1$cho vay d~u tU', kinh doanh co phieul Von dieu 1$giam d~m theo Dieu khoan

chuyen tiep va IQtrlnh dang ky v&i NHNN.

- Cong tac pMt tri~n nguon nhan Il,I'cva dao t1;10:Xac djnh nguon nh~m Il,I'c113mQt

trong nhOongnhan to quan trQng d~ xay dl,mg va pMt tri~n BAC A BANK, do d6 cong tac

pMt tri~n va dao t1;1oNguon nhan Il,I'cdU'Q'cquan tam va cM trQng. Tong so can bQnh'an

vien toan h$ thong den 31/12/2017 1131.573 ngU'cYi,tang 112 ngU'cYiso v&i nam 2016.

Trong nam da thl,l'c hi$n 20 kh6a dao t<;lOgom 106 I&p nham nang cao trlnh do va ky nang

cho can bo nMn vien.

- Phat tri~n m1;1ng1U'&i:Tong so dia di~m giao dich den 31/12/2017 113109 dia di~m

giao djch bao gom HQi sa Vinh, 28 Chi nMnh va 80 di~m giao djch tren 20 tinh thanh

trong toan quoc. Trong nam 2017, ma m&i tMm 02 chi nMnh t1;1iNinh Blnh va Blnh

DU'O'ng.Dau nam 2018, tiep tl,JCkhai trU'O'ng03 chi nhcinh t<;liKMnh Hoa, Phu Yen va

VOngTau, khai trU'O'ng11 PhOnggiao dich gom 01 PGD t<;liHa NQi,03 PGD t<;liVinh PMc

va 01 PGD t<;liHa TInh, 03 PGD t<;liKien Giang, 01 PGD t1;1iQuang Blnh, 02 PGD t1;1i

Quang Ninh. Ngay tCYdau nam 2018, BAC A BANK dU'Q'cNHNN tiep tl,lCclip phep ma m&i

them 5 chi nMnh t<;liNgh$ An, Lao Cai, TMi Blnh, Dac Lac, Dong Nai.

- Cong ngh$ thong tin va h<;ltang ky thu~t: H$ thong cong ngh$ thong tin va h1;1tang ky

thu~t tiep tl,JCdU'Q'cdau tU'c~p nh~t m&i, pMt tri~n them cac tinh nang quan trQng doi v&i

cac h$ thong dang ton t1;1id~ dap Lmg theo kjp 51,1' pMt tri8n ve quy mo va toc do hi$n d1;1i

h6a ngan hang. Cong tac v~n hanh h$ thong trong nam 2017 on dinh, khong co cac 51,1' co

I&n anh hU'ang den ho~t dong.

- Ngay 26/12/2017, BAC A BANK khai trU'O'ngniem yet co phieu tren san chLmg
khoan Upcom. Vi$c dU'a co phieu BAB len san nham kh~ng dinh uy tin, vi the cua BAC A
BANK tren thj trU'cYng,tiep c~n them mQtkenh huy dong von dai h1;1n,minh b<;lchh6a thOng
tin, gia tang gia tri doanh nghi$p va kha nang tiep c~n cac nM dau tU'.m&i.

- Nam 2017, tiep tl,JCnhiiln dU'Q'cnhOonggiai thU'ang c6 uy tin gom: Giai thU'ang "Ngan
hang TU' van dau tU' tot nhat va Lanh d1;10truyen cam hung nhat nam 2017" do T~p chi
International Finance Magazine trao t~ng, Giai thU'ang "Ngan hang tieu bi~u trong Phat
tri~n ben vOongVI cQng dong 2017", Giai thU'ang "Ngan hang tieu bi~u tU'van dau tU' nang
nghi$p cong ngM cao 2017" do To chuc dOoli$u quac te IDG trao t~ng.
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PHAN II: K~ HO_';"CH HO_';"TDONG KINH DOANH NAM 2018

Ban diE§uhanh xay dl,l'ng ke hoach kinh doanh narn 2018, dU'Q'c HOi dong Ouan trj

phe duy$t va trlnh Dal hoi dong c6 dong thong qua tal Dai hOi nay nhu' sau:

1.cacchi tieu k~ hoach co ban

TT NQidung £)O'n vi
Ke hoach Tangl giam so

2018 v&i 2017 (%)

1 T6ng tal san Ty dong 101.094 10,1%

2 V6n dieu 1$ TY dong 6.000 20%

3 Huy dOng v6n khach hang TY dong 74.782 16%

4 DU' no cho vay khach hang TY dong 63.812 15%

5 TY 1$no x~u % <1,5%

6 Thu hi djch vu TY dong 100 22,3%

7 LQ'i nhuan truoc thue TY dong 825 12,8%

8 Trlch dl,l' ph6ng rui ro Ty dong 310 (£)u theo qd)

9 Chi phi heat dong TY dong 883 16,4%

10 se diem giao djch £)ia diem 127 Tang 18 diem

2. Cac nhlern vu cu the

(1) - V~ cong tac huy dQng vOn: Tiep tuc d~y rnanh cong tac huy dong vOn tCYdan CU'

va t6 chuc kinh te, khuyen khich tang trU'ang nguon von gia re de duy trl 6n dinh nguon

v6n va nang cao hieu qua kinh doanh Thuc hien cac giai phap de tang quy mo va tang huy

dong ky h~n dai, tang ty trQng huy dong v6n TCKT, tCmg bU'ac giam dan gia v6n; Xay

dl,l'ng g6i chinh sach U'u dai, h~p dan song song vai vi$c xay dl,l'ng chinh sach cham s6c

kMch hang VIP, tien hanh phan lap kMch hBng chi tiet han de thUc d~y huy dong vOn

trong nam 2018 va nhCrng nam tiep theo.

(2) - V~ ho~t dQng cho vay va xlv Iy ng xau: Thl,l'c hi$n cho vay theo dinh hU'ang c.ua

H8QT va mlic tang trU'ang dU'Q'c giao cua NHNN. Tang cU'o>ng giam sat ho~t dong cho

vay de dam bao ch~t IU'Q'ngtin dl,lng, don d6c thu h6i nQ', d~y m~nh cong tac xl) Iy nQ'x~u;

8~y m~nh cong tac he trQ' tin dl,lng de thUc d~y tin dl,lng t~i cac Chi nMnh. Kiem soat ch~t

che ch~t IU'Q'ng tin dl,lng, thl,l'c hi$n quyet li$t cac bi$n pMp thu hoi nQ' qua h~n, nQ' x~u,

duy trl ty 1$nQ' x~u theo ke ho~ch dE§ra, trich I$p dl,l' phOng rui ro du theo quy djnh.

(3) - V~ cong tac phat trien ngu6n nhan hfC: Tiep tl,lC U'Utien phat trien nguon nhan

Il,I'c noi bo hi$n c6, thu hut nguon nhan Il,I'c ch~t IU'Q'ngcao tLf ben ngoai de b6 sung nhan

Sl,l'cho ho~t dong kinh doanh cua cac dO'n vi. Tiep tl,lC ra soat xay dl,l'ng, b6 sung day du

va hoan thi$n cac chinh sach nhan Sl,l',nang cao chat IU'Q'nghi$u qua cong tac tuyen dl,lng

(4) - Cong tac tU' van dau tU': Tiep tl,lC thl,l'c hi$n t6t cong tac tU' v~n dau tU' gom cac

noi dung tU' van nhU': L$p bao cao dau tU' cho cac dl,l' an; TU' van dp gi~y chling nh$n dau

tU'I quyet dinh chu TrU'O'ng dau tU'; TU' v~n I$p de anI phU'O'ng an san xuat kinh doanh; TU'

van hoan thi$n thu tl,lC phap Iy; TU' van thu xep vOn; TU' van ve cac chinh sach lien qu~n

den ho~t dong dau tU' nhU' thue, dat dai, m6i trU'o>ng,cac chinh sach he trQ' dau tU',... Phan

dau hoan thanh ke ho~ch thu phi dich Vl,l tU' van dau tU' da de ra tLf dau nam.
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(5) - v~ heat dQng djch vu: Thuc day heat dong dich vu, tang ty tronq thu djch VI)

trong t6ng thu nhap thuan. Tiep t~JCtap trung d~lJ tU' phat trien, nang cao chat lU'qng san

pharn, ha t~ng cong ngh$. Thuc day thuc hlen D~ran ngan hang so va The tin dunq.

(6) - Quan Iy chi phi: Tiep tuc day rnanh quan Iy chi phi heat dong dll nang cao hleu

qua hoat d¢ng kinh doanh cua cac dan vi tren toan h$ thong. Tang cU'ang quan Iy chi phi

thU'ang xuyen, giam sat thvc hien cac cac quy dinh thu chi noi bo, t6ng hop danh gia hleu

qua quan Iy chi phi toan ngan hang va tCrngdan vi kinh doanh.

(7) - Phat tri~n rnanq 1U'&i:Khan trU'O'nghoan thanh xay dl,l'ngcai t90 dla diem, chuan

b] Co'sa vat chat va tuyen dl,lng nhan Sl,l'dll dU'acac Chi nhanh, Ph6ng giao dlch da dU'Q'c

cap phep di vao h09t dong sam. Tiep tl,lCtim kiem, khao sat kha nang ma rong m9ng lU'oi

t9i cac dia ban tiem nang, hoan thanh cac thu tl,lCxin cap phep theo ke h09ch de ra.

(8) - Cong ngh~- thong tin: Tiep tl,lCd~u tU' dll pMt trien h~ thong cong ngh$ thOng

tin, duy trl h$ thong h09t dong on dinh, an toan, bao m$t; Cai tien cac tinh nang hi$n c6 dll

nang cao tinh ti$n dl,mg cac nghi$p Vl,lhi$n t9i, d~u tU' bOsung cac tinh nang moi de dap

(Pngtoc do phst trien cua ngan hang; Xay dl,l'ng 10 trlnh cai tien cong ngh$ phu hQ'pvoi xu

the pMt trien cong ngh$ hi$n nay.

(9) - Quan tr! rui ro: Nang cao cong tac quan tri rui ro, tang cU'ang killm tra kiem soat,

kiem toan noi bo de ngan ngCra,canh bao rui ro, pMt hi$n kip thai cac sai ph9m ve h09t

dong kinh doanh. Tham gia qua trlnh killm soat rui ro doi vai tCJ'ngsan pham, tCrngquy

trinh, quy che h09t dong v$n hanh tac nghi$p; L$p ke h09ch kiem tra, kiem toan noi bo

trong nam va trien khai thl,l'Chi$n, cM trong vao nhCrngdan vi, nhCrngmang nghi$p Vl,Jc6

danh gia m(JocdO rui ro cao; Xli Iy nghiem cac sai ph9m, vi ph9m d90 d(Jocnghe nghi$p.

(10) - Truy~n thong Quang bil thU'O'ng hi~u: Thl,J'chi$n tot cong tac truyen thong,

quang ba thU'O'nghi$u, cong tac xa hQi,thi$n nguy$n, tham gia cac giai thU'ang blnh chon

cua mot so t6 ch(Jocuy tin trong nU'ac va quoc te... nham tiep tl,lCnang cao hlnh anh, lJY

tin, vi the thU'O'nghi$u BAC A BANK tren thi trU'ang.

Tren day Iil Bao cao cua Ban dieu himh ve Ket qua hOCjltd{jng kinh doanh nam

2017 va ke hOCjlchhOCjltd{jng kinh doanh nam 2018.

Kfnh trinh f)Cjlihoi dong cd dong thong qua!
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NGANHANGTMCP sAc A CONGHOAxA HOI CHONGHiAVI~T NAM
DQc I~p - Tlf do - Hanh phuc

So:¥ITTr-HDQT- BaeABank *******

Vinh,ngayg thang4 nam2018

TO'TRiNH

Ve viec phan phai toi ntiuen nem 2017

Kinh trinh: D~I HQI DONG co DONG NGAN HANG TMCP sAc A

Can elf:

- Nghj ainn sa 9312017INf)-CP ngay 0710812017cue Chfnh phu quy dinh ch§ do
tai chfnh dai voi ta cturc tin duru; chi nhanh ngan hang nuoc ngoai;

- Beo cao tai chfnh netn 2017 da auockiem teen cueNgan hang TMCP Bac A.

Can CLf ket qua kinh doanh da d<;itdU'Q'cnam 2017 cLla Ngan hang TMCP Bac A, Hoi
dong Quan tri kfnh trlnh D<;iihOidong co d6ng th6ng qua mot so noi dung sau:

1. HOi dong Quan tri kfnh trlnh D<;iihOi dong co d6ng th6ng qua vi$c phan phoi lQ'i
nhu~n sau thue nam 2017 theo nguyen tac nhU'tren.

2. Doi vcYichU'O'ngtrlnh thU'cYngco phieu cho CBNV hi$n dang lam vi$c t<;iiBAC A
BANK, Hoi dong Quan tri kfnh trlnh D<;iihOidong co d6ng LlYquyen cho HOidong

1

Dua VaG56 li$u tren Bao cao tal chfnh narn 2017 da duoc kiem toan, HOid6ng Ouan ~

tr] kfnh trlnh Dai hOi dong co d6ng ket qua heat dong kinh doanh narn 2017 cua Ngan ~t~,,!~~g~{

hang TMCP Bac A va dl,J'kien phU'O'ngan phan phoi lot nhuan narn 2017 nhu sau: If:)'
~~AN Fl(/)'

Den vi: dongl
THlfONGMAII , •

STT NQidung Nguyen tac Nam 2017 * /BAC
I LQ'i nhuan truoc thus sau DPRR 728.347.153.904 'i

v/NH_T.NI

1 Thu nhap kh6ng chiu thue 14,690.439.486 I~
2 Thu nhap chiu thue 713.656.714.418 I

- Thue TNDN 20% 142.731.342.884 I

II LQ'i nhu~n sau thue 585.615.811.020 I

1 Trfch cac quy 93.698,529.763 I
- Ouy dl,P trif ba sung Vf)L 5% LNST 29.280,790.551
- Ouy dl,P phong tai chfnh 10% LNST 58.561,581.102
- Ouy pht1c Iqi 0,5% LNST 2.928.079.055

I

I- Ouy khen thuang 0,5% LNST 2.928.079.055
2 Thu lao HDQT va BKS 0,25% LNST 1.464.039.528
3 ChU'O'ngtrlnh thU'cYngco phieu cho CBNV 50.000.000.000

I

4 Chia lai co d6ng b~ng co phieu 440.453.000.000 I- Von dieu IlfJcuai ky 5.000.000.000.000
I

- Ty I~ chia ca t(fcNf)L 8,80906%
I5 LQ'inhu~n de l<;ii 241.730



Ouan tr] to chirc thuc hi$n viec thU'6>ngco phieu cho CBNV dam bao tinh cong

bc1ng,dua tren 51,l'd6ng g6p va cam k~t g~n b6 lau dai cua CBNV d6i vcYi51,l'phat

trien cua Ngan hang. £)6ng thai uy quyen cho Hoi d6ng Ouan tri quyet djnh thai

gian han ch~ chuyen nhU'Q'ng d6i vcYi56 1U'Q'ngco phi~u phat hanh thU'6>ngcho
CBNV.

3. Uy quyen cho Hoi d6ng Ouan tri thuc hien chia co nrc cho cac co dong hi$n huu
bc1ngco phieu tLf ngu6n lQ'i nhuan 5au thue con lai cua BAC A BANK narn 2017

sau khi da trlch lap cac quy, dam bao phu hop cac quy dinh cua phap luat va
duoc £)<;iihoi d6ng co dong thong qua.

Tran trQng kinh trlnh Dal hOi d6ng co dong chap thuan thong qua cac noi dung vua
neu 6>tren.

NCYi nhan:

- Ntur t(en;
- LlfU: VT

Tr§n Thi Thoang
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NGAN HANG TMCP sAc A CQNG HOA XA HQI CHU NGHIA VIeT NAM
DQc I~p - TI:I' do - Hanh phuc

S8:4:.r ITTr-Hf)QT-BacABank

Vinh, ngay 9 thang 4nam 2018 .

TO TRiNH

V/v thong qua cec bao cao tai chfnh nem 2017 (fa duoc kiem teen

Kinh trinh: D";I HQI DONG coDONG NGAN HANG TMCP sAc A

HOi dang Ouan tri Ngan hang TMCP Bac A (BAC A BANK) kfnh trlnh Dai hoi

dang c6 dong xem xet, thong qua cac bao cao tal chfnh nam 2017 (bao gam cac bao

cao hop nhat va riemg Ie) da dU'O'c kiem toan b&i Cong ty TNHH Hang kiem toan

AASC (cac bao cao tal chfnh nay da du'oc Ngan hang cong bo tren website cua

BAC A BANK va cac phuonq tien thong tin dai chunq).

Theo y kien cua Cong ty kiem toan, cac bao cao ta: chfnh narn 2017 (bao gam

cac bao cao hop nhat va rieng Ie) da phan anh trung thuc va hop Iy tren cac khfa

canh tronq yeu tlnh hlnh tai chfnh cua Ngan hang TMCP Bac A t~i ngay 31/12/2017,

cOng nhU' ket qua ho~t dong kinh doanh va cac luang lU'u chuyen ti€m t~ trong nam

tai chfnh ket thuc cung ngay, phu hO'p v&i cac chu§n ml,.l'C ke toan Vi~t Nam, che do

ke toan ap dl:Jng cho cac t6 ch(rc tfn dl,Jng t~i Vi~t Nam va cac quy dinh phap Iy c6

lien quan den vi~c I~p va trlnh bay bao cao tai chfnh.

Mot so chi tieu tai chfnh cO' ban trong cac bao cao tai chfnh rieng Ie va hQ'p nhat

da dU'O'ckiem toan nam 2017 nhU' sau:

f)O'nvi: Ty (fang

~TT Chi ti€m Theo SCTC rien_9 Ie Theo SCTC hap nhat
2016 2017 +/- (% ) 2016 2017 +/- (% )

1 T6ng tai san 75.952 91.860 20,94% 75.938 91.782 20,86%

2
Cho vay

48.102 55.488 15,35% 48.102 55.488 15,35%khach hang

3
DPRR tin

(444) (613) 38,05% (444) (613) 38,05%dl,Jng
4 Ty I~ nO'xau 0,81% 0,63% -0,18% 0,81% 0,63% -0,18%

5 C~(rng khoan
17.398 18.406 5,80% 17.398 18.406 5,80%dautU'

6
Tien gLi'i cua

59.159 63.517 7,37% 59.157 63.415 7,20%khach hang
7 Von dieu I~ 5.000 5.000 0,00% 5.000 5.000 0,00%

8 LO'inhu~n
513 586 14,27% 501 602 20,33%sau thue



Tran trQng kinh trinh Dai hqi d6ng cll dong chap thuan thong qua cac bao cao tal
chinh narn 2017 da dU'Q'cki~m toano I

Noi.nhen:
- NhU' tren;
- LU'u VT.



NGAN HANG TMCP sAc A CONG HOA XA HOI CHO NGHiA VII;T NAM
£)QcI~p - Tl)' do - Hanh phuc

se. t14-ITTr-HDQT-BacABank

Vinh, ngay q thang1nam 2018

TO' TRiNH COA HOI £)ONGQUAN TR! NGAN HANG TMCP asc A
V/v thong qua kinh phi thu lao cue HfJQT, Ban Ki~m soet BAG A BANK va Iva chon don

vi ki~m teenbeo ceo tei chinh nem2018

Kinh trinh: £)~I HOI £)ONGco £)ONG NGAN HANG TMCP sAc A

Thw nh§t: v~thu lao cua H£)QTva San ki~m soat narn 2018

£)e tao dieu ki~n thuan lQ'i cho heat dQng cua HQi dong Ouan tri va Ban Kiem scat,

HQi dong Ouan tr] Ngan hang TMCP Bac A kinh trinh Dai hQi dong c6 dong xem xet

chap thuan thu lao cua HQi dong Ouan tn va Ban Kiem scat narn 2018 b~ng 1,5% LQ'i
nhuan sau thue narn 2018.

Dai hQi uy quyen cho HQi dong Ouan tri quy~t dinh rrurc thu lao cu the cho tLl'ng
thanh vien HQi dong Ouar: tr] va Ban Kiem scat.

Thw hai: V~ l!.fa chon Don vi ki~m toan Sao cao tai chinh narn 2018

Kinh trinh Dai hQi uy quyen cho HQi dong Quan tri phoi hQ'p vcYiBan Kiem soat lila

chQn dO'n vi kiem toan Baa cao tai chinh nam 2018, phu hQ'p vcYicac quy dinh cua phap
lu~t hi~n hanh.

Kinh trinh £)~i hQi dang c6 dong ch§p thu~n!

NcYinhiin:
- NhU'trfm;
- LU'u VT.



Nharn nang cao nang luc tal chlnh cQng nhu kha nang canh tranh cua BAC A BANK

trong narn 2018 v~ giai dean tiep theo, viec tang Von di§u 1$ h§t SLfCcan thiet d~ dam :t.
bao phu hop vci toe do tang trU'ang, dam bao cac chi tieu an toan trong heat dong nqan ~~' NGAN HI
hang va tao cosa but pha rnanh me d~ phat trien ben vCmg. * rH(faNGJ~/CI

Can CLfchien IU'O'cphat trien Ngan hang va xuat phat tli thuc tien neu tren, Hoi dong BAC J

Ouan tr] BAC A BANK klnh trlnh Dai hoi dong co dong xem xet, thong qua vi$c tang Von
di§u 1$trong narn 2018 nhu sau:

1. M(Pc tang Von di~uI~

- Von di§u 1$tal thai diem 31/12/2017: 5.000.000.000.000 dong (Narn nghln ty dong).

- Von di§u 1$da duoc NHNN cho phep tang theo Cong van so 10543/NHNN-TTGSNH
ngay 26/12/2017113 5.500.000.000.000 dong (Narn nghln nam tram ty dong).

Thuc hien chLl trU'O'ngda dU'O'cNHNN phe duy$t trong Cong van so 10543/NHNN-
TTGSNH, Ngan hang da hoan thanh vi$c tang von £)O't 1- tang them
462.049.000.000 dong (Bon tram sau mU'O'ihai ty, khong tram bon mU'O'ichin tri$u
dong) vao ngay 15 thang 03 nam 2018, nang mLfc Von di§u 1$cLla Ngan hang len
5.462.049.000.000 dong (Nam nghln bon tram sau mU'O'ihai ty, khong tram bon
mU'O'ichin tri$u dong). Ngan hang dang thl,l'chi$n cac thLl tl,lCcc§nthi§t de hoan thanh
vi$c tang von £)O't2 - tang them 37.951.000.000 dong (Ba mU'O'ibay ty, chin tram
nam mU'O'i mot tri$u dong) nham dU'a von di§u 1$ cLla Ngan hang len
5.500.000.000.000 dong (Nam nghln nam tram ty dong).

- Von di§u 1$dl,l' ki§n tang them: 500.000.000.000 dong (Nam tram ty dong) tli nguon
IO'inhu~n sau thu§ con Ic;iicLla BAC A BANK nam 2017 sau khi da trich I~p cac quy,
dam bao phu hO'pcac quy dinh cLla phap lu~t hi$n hanh va tli Quy dl,l' tn}' bo sung
Von di§u 1$cLla BAC A BANK.

- Von di§u 1$dl,l' ki§n sau khi hoan thanh tang Von di§u 1$:6.000.000.000.000 dong
(Sau nghln ty dong).

NGANHANGTMCPBAcA CONG HOA XA HOI CHU NGHiA vier NAM
BQC I~p - Tl;I' do - Hanh phuc

So:4SITTr-H£)QT- BacABank *******

Vinh, ngay g thang4 nem2018

TO'TRiNH

V/v Thong qua Ptnronq an tang Von t11fw I? len 6.000.000.000.000 Gong
(Seu nghin ty Gong)

Kinh trinh: £)~I HOI BONG coBONG NGAN HANG TMCP BAc A
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2. K~ hoach tang vim di~u I~ chi ti~t

Bao g6m: hinh thtrc tang v6n, d6i tU'Q'ngphat hanh, s6 1U'Q'ngc6 phieu dt,l' kiE§nchao

ban, phuonq an s~ dl,J~gv6n, tfnh kha thi cua phuonq an ... se duoc chi tiet hoa theo I
Phuonq an tang Von dieu 1$dfnh kern.

3. £)~ xuat

De thuan tien cho qua trinh trien khai cong viec nhanh chong, hi$u qua kfnh de nghj
Dai hoi d6ng c6 dong uy quyen toan bo cho HOi d6ng Ouan tr] hieu chlnh/hoan chinh

va/hoac phe duyet/toan bo PhU'O'ngan tang V6n dieu 1$neu tren (neu phai chinh sira),
phu hop v&i nhu cau thuc ti~n heat dong cua BAC A BANK, phu hop voi quy dinh cua
phap luat, dam bao quyen loi cua c6 dong, d6ng thoi tiE§nhanh trinh cac CO'quan quan
Iy Nha nuoc xem xet chap thuan va trien khai thuc hi$n theo dung Nghj quyM cua f)~i

hOi d6ng c6 dong va quy dinh cua phap lu~t. Bao g6m nhU'ng khong gi&i h~n trong cac
van de sau day:

- Oy quyen cho Hoi d6ng Quan trj tht,l'c hi$n chia c6 t(fc cho cac c6 dong hi$n hl1'u
b~ng c6 phiE§uva thU'ang c6 phiE§ucho CBNV tLl' ngu6n lQ'i nhu~n sau thuE§con I~i

cua BAC A BANK nam 2017sau khi da trfch I~p cac quy, dam bao phu hQ'pcac quy ~,
djnh cua phap lu~t hi$n hanh; '1\,)

- Oy quy~n cho Hoi dOngQuan Iri Ih\fc hien IhU'ang c6 phi~u cho c6 dong hi~n hii'u '(rd. S
Quy dt,l'trl1' b6 sung V6n dieu 1$cua BAC A BANK; f{. N

- Oy quyen cho HOi d6ng Quan trj t6 ch(fc tht,l'c hi$n vi$c thU'ang c6 phieu cho CBNV;" I

dam bao tfnh cong b~ng, dt,l'a tren St,l'dong gop va cam kE§tgan bo lau dai cua CBN
d6i v&i St,l'phat trien cua Ngan hang;

- Oy quyen cho Hoi d6ng Quan trj quyE§tdjnh th6'i gian h~n che chuyen nhU'Q'ngd6i v&i
s6 1U'Q'ngc6 phieu phat hanh thU'ang cho CBNV;

- Oy quyen cho Hoi d6ng Quan trj xcr Iy s6 c6 phieu Ie phat sinh lien quan dE§nvi$c
tang V6n dieu 1$neu tren;

- Oy quyen cho Hoi d6ng Quan trj tht,l'c hi$n cac thu tl,Jcdang ky tang V6n dieu 1$lien
quan den vi$c tang V6n dieu 1$neu tren;

- Oy quyen cho Hoi d6ng Quan trj tht,l'c hi$n b6 sung noi dung tang v6n trong Giay
ch(fng nh~n dang ky doanh nghi$p, Giay phep ho~t dong theo quy djnh cua phap
lu~t;

- Cac/mOi noi dung, cong vi$c khac lien quan den vi$c tang V6n dieu 1$neu tren.

Tran trong kfnh trinh D~i hoi d6ng c6 dong chap thu$n thong qua T6' trinh tang V6n
dieu 1$neu tren.

NCYi nhan:

- NhLf tren;

"' LLfU: VT

Tran Thi Thoang
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NGAN HANG TMCP BAc A CONG HOA xA HOI CHU NGHIA VI~T NAM
DQc I~p - TI! do - Harth phuc

s6:1~ITTr-Hf)Q T-BacABank

Vinh, ngay'3 thanW1 nem 2018

PHU'ONG AN TANG VON DIEU L~ NAM 2018

Kinh trinh: D~I HOI DONG coDONG NGAN HANG TMCP BAc A

HOidong Ouan tri Nqan hang TMCP Bac A (BAC A BANK) kfnh trlnh £)~i hoi dong
c6 dong xem xet, thong qua Phuong an tang Von dieu I~ len 6.000.000.000.000 dong
(Sau nghln ty dong), Cl,J th~ nhu sau:

I. 51)'CAN THIET PHAI TANG VON DIEU L~

Viec BAC A BANK tiep tuc tang Von dieu I~ la can thiet va c6 y nghTaquan tronq
nham nang cao nang h,rc tal chlnh, nang h,rc hoat dong va kha nang canh tranh cua
BAC A BANK, Cl,J th~:

- Nang cao nang Il,I'ctal chfnh d~ dau tu, nang cap h~ thong ha tang, xay dl,l'ngtru
so, hi~n d~i h6a he thong cong ngh~ thong tin phuc Vl,J heat dong kinh doanh,
cong tac quan tr] ngan hang va cung Cmg cac san pharn dich Vl,J nqan hang rnoi;

- Darn bao tuan thu, dap ung tot cac chi tieu dam bao an toan, nang cao kha nang
quan tr] rui ro trong heat dong cua Ngan hang;

- Nang cao kha nang rno rong va phat trien manq 1U'&i;

- B6 sung von cho heat dong kinh doanh.

II. KE HO~CH TANG VON DIEU L~

1. MLPC tang V6n di~uI~:

- Von dieu I~ t~i thai di~m 31/12/2017: 5.000.000.000.000 dong (Nam nghln ty
dong).

- Von dieu I~ da dU'O'cNHNN cho phep tang theo Cong van so 10543/NHNN-
TTGSNH ngay 26/12/2017 la 5.500.000.000.000 dong (Nam nghln nam tram ty
dong).

Thl,l'c hi~n chu trU'O'ng da dU'O'c NHNN phe duy~t trong Cong van so
10543/NHNN-TTGSNH, Ngan hang da hoan thanh vi~c tang von £)O't 1- tang
them 462.049.000.000 dong (Bon tram sau mU'O'ihai ty, khong tram bon mU'O'i
chfn tri~u dong) vao ngay 15 thang 03 nam 2018, nang muc Von dieu 1$cua
Ngan hang len 5.462.049.000.000 dong (Nam nghln bon tram sau mU'O'ihai ty,
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khong tram bon muoi chin trieu dong). Ngan hang dang thuc hi~n cac thu tuc

can thiet de hoan thanh viec tang von Dot 2 - tang them 37.951.000.000 dong

(Ba rnuoi bay ty, chin tram narn rnuoi mot trieu dong) nharn dU'a Von dieu I~ cua

Ngan hang len 5.500.000.000.000 dong (Nam nghln narn tram ty dong).

Von dieu I~ dl,.!' kien tang them: 500.000.000.000 dong (Narn tram ty dong) hi

nguon IO'inhuan sau thue con I~i cua BAC A BANK narn 2017 sau khi da trich I~p

cac quy, dam bao phu hop cac quy dlnh cua phap luat hien hanh va hi Quy dl,.!'
trCf b6 sung Von dieu I~ cua BAC A BANK.

- Von dieu I~ du' kien sau khi hoan thanh tang Von dieu I~: 6.000.000.000.000
dong (Sau nghln ty dong).

2. Ngu6n thuc hi~n, hinh thoc tang v6n va d6i tU'Q'ng tang v6n:

2.1. Nguon thl;Pc hi~n tang von

Viec tang von them 500.000.000.000 dong (Narn tram ty dong) se dU'O'clay tti cac
nguon sau:

- LO'inhuan sau thue narn 2017 : 490.453.000.000 dong

- Quy dl,.!'trCfb6 sung Von dieu I~ : 9.547.000.000 dong

2.2. Hinh tnoc tang von va aoi tLPf}'ngtang von

Thl,.!'chi~n tang von bang phat hanh them 50.000.000 c6 phan ph6 thong c6 ghi
danh v&i m~nh gia phat hanh la 10.000 dong/co phan qua cac hlnh thuc sau:

• ThU'&ngc6 phieu cho CBNV:

- So IU'O'ngc6 phan: 5.000.000 co phan ph6 thong c6 ghi danh tU'O'ngdU'O'ng
50.000.000.000 dong.

- Nguon thl,.!'chi~n: lay tti IO'inhu~n sau thue con I~i cua BAC A BANK nam 2017
sau khi da trich I~p cac quy, dam bao phu hO'pcac quy dinh cua phap lu~t va
dU'O'c£)~i hoi dong co dong thong qua.

- £)oi tU'O'ngphat hanh: Cac can bo nhan vien cua BAC A BANK hi~n dang lam
vi~c tc;iiBAC A BANK. £)c;iihoi dong c6 dong uy quyen cho HOidong Quan tri t6
chuc thl,.!'chi~n vi~c thU'&ng c6 phieu cho CBNV dam bao tfnh cong bang, dl,.!'a
tren Sl,.!'d6ng g6p va cam ket gan b6 lau dai cua CBNV doi v&i Sl,.!'phat trien cua
Ngan hang.

• Phat hanh c6 phieu de chia c6 tuc va thU'&ng c6 phieu cho co dong hi~n hCfu:

- So IU'O'ngc6 phan: 45.000.000 c6 phan ph6 thong c6 ghi danh tU'O'ngdU'O'ng
450.000.000.000 dong.

- Nguon thl,.!'chi$n: lay tti Iqi nhu~n sau thue con I~i cua BAC A BANK nam 2017
sau khi da trich I~p cac quy, dam bao phu hO'pcac quy dinh cua phap lu~t va
dU'qc £)~i hoi dong c6 dong thong qua va tti Quy dl,.!'trCfb6 sung Von dieu I~ cua
BAC A BANK
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- Doi tU'Q'ng phat hanh: Cac co dong hien huu c6 ten trong Danh sach co dong tal
thai diem chot quyen.

3. ThcYi gian thuc hi~n:

- Viec tang Von dh~u I~ nay dl,J'kien S8 dU'Q'choan thanh truce khi ket thuc nam tai
chinh 2018. Thai gian thuc hien cu the S8 do Hoi dong Ouan tr] BAC A BANK
quyet dinh tren co so Giay phep/Chap thuan cua CO' quan Nha nuoc c6 tharn
quyen.

4. Nguyen t&c xlv Iy c6 phi~u kh6ng phan ph6i h~t:

- So co phieu dl,J'dinh phat hanh rnoi neu khong dU'Q'cphan phoi het S8 do Hoi
dong Ouan tn quyet dlnh Xli' Iy tren co so tuan thu cac quy dinh c6 lien quan cua
phap luat hien hanh.

5. Nguyen t&c Xli' Iy c6 phi~u h~:

- So 1U'Q'ngco phieu phat hanh theo ty I~ phan phoi quven doi v&i tLl'ng co dong
dU'Q'ctfnh theo so nguyen, ph~n th~p phan S8 khong dU'Q'clam tron thanh 01 co
phieu. So co phieu Ie phat sinh (neu c6) S8 do HOidong Quan trj quyet djnh tren
cO's& tuan thu cac quy dinh c6 lien quan cua phap lu~t hi~n hanh.

III. PHU'O'NG AN sO' DVNG VON

So Von dieu I~ tang them 113500.000.000.000 dong dU'Q'cdl,J'kien phan bo SLr dl,lng
mot ph~n cho vi~c tiep tl,lCd~u tU'va nang cap h~ thong cong ngh~ thong tin, mot ph~n
cho vi~c xay dl,J'ngva phat trien mc;inglU'oi giao djch, ph~n con Ic;iicho hOc;itdong d~u tU'
g6p von va cho yay trung dai hc;incho cac khach hang yay de d~u tU' VaGcac nganh
nghe ap dl,lng cong ngh~ cao trong cac ITnhVl,J'Cnang nghi~p, nang than.

Ke hOc;iChSLr dl,lng von tang them dl,J'kien nhU'sau:

f)O'n vi: ty Gong

5TT Danh ml;Jcdau tU' 56 v6n dau tU'

1 D~u tU'nang cap h~ thong cong ngh~ thong tin 30

2 D~u tU'xay dl,J'ngmc;inglU'oi giao djch 30

3 D~u tU'g6p von mua co ph~n 20

4 Cho yay trung dai hc;inITnhVl,J'CU'Utien 420

T6ng cQng 500

IV. DIl KIEN KE HO~CH KINH DOANH 5AU KHI TANG VON £lIEU L~

Can CLl'ke hOc;iChtang Von dieu I~ den ngay 31 thang 12 nam 2018, Von dieu I~ cua
Ngan hang dl,J'kien dc;it6.000.000.000.000 dong, BAC A BANK dl,J'kien mot so chi tieu
ke hOc;iChkinh doanh chinh cua nam 2018 nhU'sau:

.::::0

00

-r.
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Don vi: ty a6ng
Tang/(giam) nam

KH narn
2018 so v&i narn

GhiNam 2017TT Chi tieu
2017 2018 ehuSOtuy~t %

dOi tang/giam
I cacchi tieu hoat dQng
1 Von di~u 1$ 5.000 6.000 1.000 20,00%
3 Tong tal san 91.860 101.094 9.234 10,05%

4
Huy d(lng von th]

64.467 74.782 10.315 16,00%trU'ang 1
5 Cho vay khach hang 55.488 63.812 8.324 15,00% [*]
6 DPRR tin dl,mg 613 643 30 4,89%
7 Ty 1$no xau 0,67% <1,5%
8 LQ'inhuan sau thue 586 660 74 12,63%
9 So diem giao dich 109 127 18 16,51%
10 So nhan vien cuoi ky 1.573 1.743 170 10,81%
11 ROA 0,70% 0,7% - 0,8%
12 ROE 9,61% 9,3% -10,0%
13 CAR 11,14% 11,00%

II
Cac ty I~ an loan Dam bao tuan thu theo quy dinh cua Ngan hang Nha
hoat dQng nU'&c

[*J: Ngay 1310212018,NgEJnhang Nhe Nuoc ban henn Cong van so 10781NHNN-
CSTT, theo 06 NHNN ch~p thuen ty I~ tang inrotu; dir no tin dl,mg toi de cueNgan
hang Bac A armngay 3111212018la 15%.

V. TiNH KHA THI COA PHU'O'NGAN

1. V~ tinh kha thi cua vi~e tang VOn di~u I~

De nang cao kha nang tai chfnh, nang luc canh tranh cua BAC A BANK va dam bao
IO'ifch cho cac c6 dong, viec tang Von di~u I~ la xu hU'&ngtat y§u. Sau khi tang von
BAC A BANK se nang cao duoc kha nang dau tu; phat trien co sa ha tang, mo' rQng
m~ng 1U'&i,phat trien dong b(l, hien d~i theo kip voi xu th§ thai d~i, nhU'v~y IO'ifch cLla
cac co dong se dU'Q'cdam bao.

V&i k§t qua ho~t dong kinh doanh nam 2017 va so dU'Quy dl,J'trCrbo sung Von di~u
I~ cLla BAC A BANK, vi$c tang Von di~u 1$them 500.000.000.000 dong trong nam
2018 tCP5.500.000.000.000 dong (theo muc Von di~u 1$da dU'O'cNHNN phe duy~t
trong Cong van so 10543/NHNN-TTGSNH) len 6.000.000.000.000 dong thong qua vi$c
thU'ang c6 phi§u cho CBNV, phat hanh c6 phi§U de tra c6 tuc va thU'ang c6 phi§u cho
co dong hi$n hCrula hoan toan kha thi.
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2. V~ dlnh hU'&ng phat tri~n trong th6'i gian toi

Nam 2018, BAC A BANK se tap trung day rnanh thuc hien chien IU'O'cphat tri~n giai
dean 2016 - 2020 d~ dat muc tieu tro' thanh mot Ngan hang c6 quy rno tang trU'ong
lanh rnanh va c6 chat IU'O'ng,hi~u qua cao.

BAC A BANK tiep tuc phat huy the rnanh tu van dau tu va cho vay doi voi cac dl,!'
an, nqanh nghe ap dl,Jngcong ngh~ cao trong san xuat nang, lam, ngU' nghi~p, cac
nqanh san xuat, che bien cong nqhiep phu tro, y te, qiao dI,JC,...

BAC A BANK phat trien theo hU'ong hien dai, quan tri tien tien, phu hop voi thong
I~, chuan muc Viet Nam va Ouoc te, cung cap day du, da danq cac dich VI,Jtal chfnh,
nqan hang cho nen kinh teo

3. V~ kha nang quan tr], nang Il!c quan Iy, giam sat cua BAC A BANK d6i v&i quy
rna v6n va quy rna hoat dQng khi V6n di~u I~ tang lem6.000.000.000.000d6ng

Cac thanh vien Hoi d6ng Quan tri, Ban Ki~m soat deu c6 uy tin, trlnh dO, kinh
nghi~m quan tri ngan hang va c6 nhieu tam huyet, trach nhi~m d6ng g6p vao Sl,!'phat
tri~n eua Ngan hang.

Ben c<;lnhd6, Ban £)ieu hanh cua Ngan hang deu la cac thanh vien c6 trlnh do,
dU'O'cdao t<;lObai ban, tac phong lam vi~c chuyen nghi~p, c6 d<;loduc va c6 tam huyet
cong hien VI Sl,!'phat tri~n cua Ngan hang.

Ngoai ra, BAC A BANK da hoan thi~n xay dl,!'ngh~ thong ki~m soat noi bObao g6m
h~ thong cac chfnh sach, quy che, quy dinh, quy trlnh hU'ong dan cung bO ph~n chuc
nang ve ki~m toan va ki~m soat rui ro cua Ngan hang trong tCPnghO<;ltdong nghi~p VI,J.

Voi cO'che quan tri va dieu hanh thong nhat, phoi hO'pthU'ang xuyen va hi~u qua
giCJ'ahO<;ltdong cua HOi d6ng Quan tri va Ban £)ieu hanh trong dieu hanh hO<;ltdong
kinh doanh la yeu to quan trong giup BAC A BANK phat tri~n nhanh va vCJ'ngchaco

VI. DE XUAT

Kfnh trlnh £)<;lihoi d6ng co dong thong qua PhU'O'ngan tang Von dieu I~, d6ng thai
d~ thu~n ti~n cho qua trlnh tri~n khai cong vi~c nhanh chong, hi~u qua. Kfnh de nghi
£)<;lihoi d6ng co dong uy quyen toan bO cho HOid6ng Quan tri hi~u chfnh/hoan chfnh
va/ho~c phe duy$tI toan bOPhU'O'ngan tang Von dieu I~ neu tren (neu phai chfnh sLfa),
phu hO'pvoi nhu cau thl,!'ctien hO<;ltdong cua BAC A BANK, phu hO'pvoi quy dinh cua
phap lu~t, bao dam quyen IO'icua co dong, d6ng thai tien hanh trlnh cac CO'quan quan
Iy Nha nU'oc xem xet chap thu~n va trien khai thl,!'Chi~n theo dung Nghi quyet cua £)<;li
hOid6ng co dong va quy dinh cua phap lu~t. Bao g6m nhU'ng khong gioi h<;lntrong cac
van de sau day:

- Oy quyen cho Hoi d6ng Quan tri thl,!'chi~n chia co tuc cho cac co dong hi~n hCJ'u
b~ng co phieu va thU'ong co phieu cho CBNV tCPngu6n IO'inhu~n sau thue con l<;li
cua BAC A BANK nam 2017 sau khi da trfch I~p cac quy, dam bao phu hO'pcac
quy dinh cua phap lu~t hi~n hanh;
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- Uy quyen cho HOi d6ng Ouan tri thuc hien thU'cYngco phieu cho co dong hien
hQ>utLi'Quy du' trQ>bo sung Von di~u 1$cua BAC A BANK;

- Uy quyen cho HOi d6ng Ouan tri to chuc thuc hi$n viec thU'cYngco phieu cho
CBNV dam bao tinh conq bang, dua tren su d6ng g6p va cam ket g~n b6 tau dai
cua CBNV doi voi su' phat trien cua Ngan hang;

- Uy quyen cho Hoi d6ng Ouan tri quyet dinh thai gian han che chuyen nhU'Q'ngdoi
vcYiso 1U'Q'ngco phleu phat hanh thU'<Yngcho CBNV;

- Uy quyen cho Hoi d6ng Ouan tri XLr Iy so co phieu Ie phat sinh lien quan den viec
tang Von di~u 1$neu tren:

- Uy quyen cho HOi d6ng Ouan tr] thuc hien cac thu tuc dang ky tang Von di~u 1$
lien quan den viec tang Von di~u 1$neu tren:

- Uy quyen cho HOi d6ng Ouan tri thllc hi$n bo sung noi dung tang von trong Gi§y

chLrng nh~n dang ky doanh nghi$p, Gi§y phep ho~t dong theo quy dinh cua phap
lu~t;

- Cac/mQi noi dung, cong vi$c khac lien quan den vi$c tang Von di~u 1$neu tren.

Tran trQng kfnh trlnh £)~i hOi d6ng co dong ch§p thu~n thong qua PhU'O'ngan tang
Von di~u 1$neu tren.

NO'inhan:
- NhU' tn§n;
- LU'u: VT
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BACABANK
Ii· "_-_. --Mfat -~.i!iiiiti.JtdlUi&r! ~. llrll!!

So: .qO ..rrTr-HDQT-BacABank Vinh, ngEWg...thang .If. naT 2018

TO'TRiNH

V/v Stfa Goi, bo sung Dieu I~ va Giay phep tioet GOngcue Ngan hang TMCP B~c A

Kinh trinh: D~I HOI DONG coDONG BACABANK

Can CLl'noi dung Luat cac t6 chuc tin dl,mg sua d6i narn 2017, sua d6i, b6

.sung mot so noi dung lien quan den hoat dong dieu hanh nhu: NhCmgtrU'ang hop

khong duoc dam nhiern chirc vu: NhCrngtrU'ang hop khong cung dam nhiern chuc

vu; Tieu chuan, dieu kien doi voi ngU'ai quan Iy, ngU'ai dieu hanh va mot so chtrc

danh khac cua BAC A BANK; Trach nhiem cong khai cac lQ'ifch lien quan; Nhiem vu,

quyen han Ban Kiem scat, ...

Can CLl'quy djnh tal Dieu 29 Luat Cac TCTD 2010 (duoc sua d6i tal Luat sua

d6i l.uat cac T6 chuc tin dl,lng 2017), Thong tu 06/20101TT-NHNN ngay 26/02/2010,

Luat Doanh nghi$p 2014 va cac van ban hU'cYngdan thi hanh, BAC A BANK thl,l'c

hi$n thu tl,lCxin chap thu~n thay d6i Giay phep ho~t dong cua Ngan hang t~i Ngan

hang Nha nU'cYc.NhU'v$y, vi$c sua d6i, b6 sung Dieu 1$se dam bao ho~t dong cua

BAC A BANK phu hQ'pvcYitlnh hlnh thl,l'c tien; dap Ll'ngtuan thu cac quy dinh cua

phap lu~t hi$n hanh va dam bao hanh lang phap Iy cO'sa trong vi$c t6 chLl'c,quan tri,

dieu hanh noi bOcua Bac A Bank.

Kfnh trinh D~i hoi c6 dong thong qua noi dung sua d6i, b6 sung Ml,lc 4 Giay

phep ho~t dong so 0052/NH-G'P ngay 01/09/1994 cua Ngan hang TMCP Bac A va

mot so dieu khoan trong di~u 1$de phu hQ'pv&i ho~t dong thl,l'c te cua Bac A Bank

va sua d6i m&i cua Lu~t sua d6i b6 sung Lu~t cac T6 chLl'ctin dl,lng nam 2010 nhU':

Khoan 1 Dieu 10 Dieu 1$ve Von dieu 1$,NhCrngtrU'ang hQ'pkhong dU'Q'cdam nhi$m

chLl'cVl,l (Dieu 43); NhCrngtrU'ang hQ'pkhong cung dam nhi$m chLl'cVl,l (Dieu 44);

Tieu chuan, dieu ki$n doi v&i ngU'ai quan Iy, ngU'ai dieu hanh va mot so chLl'cdanh

khac cua BAC A BANK (Dieu 45); Trach nhi$m cong khai cac lQ'ifch lien quan (Dieu

51); Nhi$m Vl,l,quyen h~n Ban Kiem soat (Dieu 64), ...

De thu$n ti$n cho qua trlnh trien khai cong vi$c nhanh chong, hi$u qua kfnh de nghi

D~i hoi dong c6 dong uy quyen toan bOcho HOidong Quan tri hi$u chrnhl hoan chrnh

Val ho~c phe dUy$tI toan bo ho sO'lien quan den sua d6i Dieu 1$va Giay phep ho~t

dong neu tren (neu phai chrnh sua).



(Tei li(w kern theo: Bim giai trinh SLr8 d6i, b6 sung difJu I(J)

Tran trQng,

NO'i nh~n:
- Nlur tren;
- Van ph6ng HfJQT;
- Luu BKS, PC.



So: .4..9ITTr-H8QT-BacABank Vinh, ngay .g. thc!mg.4nam 2018

TO TRiNH

Thong qua viec uy quy~n cho Hf)QT thay m?t f)f)i hOiaong co aong quyet dlnh va
thuc hi{jn mot so nOidung khac tnucc tham quy~n cuef)Hf)Cf)

Kinh trlnh: D~i hQi d6ng c6 dong Ngan himg TMCP B~cA

Nharn chu d¢ng va giai quyet kip thai nhCrngvan dE§phat sinh trong narn 2018
va trong thai gian giCrahai ky di;1ih¢i, H¢i d6ng quan tr] Bac A Bank kfnh trlnh Dal h¢i
d6ng co dong thong qua viec uy quyen cho H¢i d6ng quan tri thay mat 8i;1ih¢i d6ng
co dong quyet dinh va thuc hi$n mot so n¢i dung khac thuoc tharn quyen cua 8i;1ih¢i
d6ng co dong nhu sau:

1.

2. Quy dinh Cl,lthe co cau, chtrc nang, nhiem vu cua b¢ may quan Iy, diE§uhanh
phu hoopvoi quy dinh cua phap lu~t va quy mo hOi;1td¢ng kinh Doanh cua Bac
A Bank tCrngthai kyo

3. Thong qua vi$c mua li;1ic6 phan da ban trong phi;1mvi giai hi;1nso c6 phan rna
Ngan hang dU'oocmua li;1itheo quy dinh cua phap lu~t.

4. Thong qua cac hOOpd6ng co gia tri tren 20% von dieu 1$cua Ngan hang Bac A
Bank ghi trong Bao cao tai chfnh da dU'oockiem toan gan nhat giCraNgan hang
Bac A Bank vai Thanh vien H¢i d6ng quan tri, Thanh vien Ban kiem soat,
T6ng giam doc, Co dong lan, NgU'ai co lien quan cua ngU'ai quan Iy, Thanh
vien Ban kiem soat, c6 dong Ian cua Bac A Bank; cong ty con, cong ty lien k~t
cua Bac A Bank.

5. Thong qua PhU'O'ngan gop von, mua c6 phan cua Doanh nghi$p, To chuc tfn
dl,lng khac co gia tri tCr20% tr& len so vai Von dieu 1$cua Bac A Bank ghi
trong Bao cao Tai chfnh da dU'oockiem toan gan nhat.

6. Quy~t dinh phU'O'ngan phat hanh trai phi~u cOng nhU' ti~n hanh cac thu tl,lC
phat hanh trai phi~u theo quy dinh cua phap lu~t hien hanh.

7. Quy~t dinh dau tU', mua, ban tai san cua Bac A Bank co gia tri tCr20% von
dieu Ie Bac A Bank tr& len ghi trong Bao cao Tai chfnh da dU'oockiem toan
gan nhat.



HQi d6ng quan tri co trach nhiern bao cao tinh hinh thuc hien cac nQi dung neu

tren (neu co phat sinh) tnroc £)c;iihQid6ng cOdong tal phien hop gan nh~t.

Kinh trinh Dai hQi d6ng cOdong xem xet chap thuan:

Tran trQng,

NO'inh,n:
- Ntur tren;
- Vanph6ng HDQT;
- LU'u BKS, PC.

TrAn Th] Thoang
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